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VISION

The Squamish-Lillooet Regional District will
lead regional governance through
collaboration, cooperation and engagement
among its members, partners and all levels of
government.

Our vision for the region is one comprised of
diverse, distinct and livable communities that
work together and share a commitment to
practice economic, social, and environmental
sustainability.

MISSION

To enhance the quality of life of consituents
through the facilitation and delivery of
regional and community services for the
benefit of present and future generations.

VALUES

e To govern with courage, integrity and
respect in an open, honest and
responsive manner, using the best
available information.

e To respect social, environmental and
economic values and limitations while
maintaining a high quality of life in all
areas of our diverse region.
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the WHY: Regional Growth Strategy

20-year horizon; 5-year review cycle
Informs master plans/ Official Community Plans.

the WHAT: Strategic Plan

Establishes direction and Board priority areas.

the HOW: cCorporate Action Plan

Establishes corporate priorities based on the
Strategic Plan and Board priorities.

the DO:

Departmental and employee-specific workplans,
based on the Corporate Action Plan.

Workplans

Strategic Priority Areas

In keeping with the goals outlined in the Regional Growth Strategy, key priority areas are identified through the strategic
planning process at the beginning of each Board's mandate, and reviewed annually. The SLRD's annual Corporate Action Plan
and departmental workplans are informed by the Strategic Plan, with all work aligned to the SLRD's Strategic Priority Areas.
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