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Introduction & Overview

The Nukw7&antwal 2022 Gathering was held on September 23, 2022. Representatives from
Lil'wat Nation, the Squamish-Lillooet Regional District, and the Village of Pemberton
participated in the day-long event.

The Gathering was planned by the Nukw7antwal Intergovernmental Relations Committee.
Specific event logistics were facilitated by a staff-level Organizing Committee that had
representation from Lil’'wat Nation, Village of Pemberton, and Squamish-Lillooet Regional
District.

The 2022 Gathering was scaled back from previous Gatherings due to a resurgence of Covid
numbers. As such, it was not intended to be a full Gathering of all elected officials, but rather a
smaller ‘working session’ focused on bringing the spirit of Nukw7&antwal into our organizations
and communities. Nonetheless, the time spent together and the discussion that ensued was
very impactful.

In plenary, in small working groups, and through a “walk-around” of Lil’'wat Place, the day
created safe spaces for people to share their thoughts, perspectives, and experiences. The day
was a balance of intellectual and emotional work that significantly deepened the relationships
between the participants. Some of that work can be shared in this report and some can not
due to the nature of the sharing that took place.

The 2022 Gathering was different than previous Nukw7antwal gatherings as it opened up a
much deeper emotional space to engage in conversations about how “We help each other to
find the way.” It was a good day.



Record of Small Group Work

Participants were asked to reflect on how they can bring the spirit of “Nukw7dntwal wi ku
stakmenlhkalh” into their organizations and communities?

1. Thereis a tension that we need to work through: we know we have a knowledge gap
and we desire learning but we also recognize that it’s our own responsibility to educate
ourselves - we can’t expect Indigenous people to “teach” us everything. At the same
time, we feel that we sometimes need Indigenous people to validate our emerging
understanding.

Facilitator Comment: Non-Indigenous people can do a lot of generalized learning about
Indigenous peoples and the history of colonization in Canada. Understanding local experiences
and the diversity of perspectives on particular issues requires an active engagement with local
Indigenous people. It could be beneficial to develop a learning resource library — making it
easier to share learning resources and also documenting what others in the community are
already doing to advance their understanding of Indigenous peoples.

2. Building relationships is essential. We need to create space for relationships to develop
and grow. This can happen in many different ways: from casual social opportunities;
inter-community activities; and “diving in” to joint projects. In this context, we need to
bring our full humanity to our meetings — not just our professional roles. When we
speak from the heart about our full experience in this life we will find the common
ground that we have a humans.

3. Invitation is important. We need to be mindful of creating inclusive, safe spaces for
people to have enough trust to be honest, vulnerable, and sometimes uncomfortable.

4. We need to “learn to unlearn”. This requires humility.

5. This discussion raises more questions than answers. We need to create space in
ourselves, our organizations, and in our communities to listen and learn. This is
challenging as our organizations are built on a culture of concrete “to do” lists; outputs;
and deliverables. There is an inherent tension between our organizational culture and
what is required to build trust and relationships.

6. Just doing is important. Through the act of doing, we are required to learn and
collaborate. It also creates new shared memories and narratives that are also the
foundation for friendship.

Facilitator Comment: Sometimes the “just do it” approach can backfire. Often the pressure to
deliver on a project means that one party takes a lead and unconsciously can do things to
marginalize or ignore interests, approaches and perspectives of the other party. The outcome
can be more damaging to the relationship then the benefit of accomplishing a goal.




7. We need things in our organizations that continually/regularly force us to reflect on our
relationship with First Nation governments and communities. As an example, all
briefing notes to Council could require a section on “Potential First Nation Interests or
Impacts”.

8. We need to make an effort and possibly make mistakes. The key is to reflect on these
mistakes and learn from them.

9. The 2015 Truth and Reconciliation Final Report Calls to Action are important and we
need to be held accountable for our work to implement them.

10. Language is central to Indigenous experience and worldview. Making an effort to learn
Ucwalmicwts is a wonderful way to demonstrate respect and interest in Lil'wat people.

Facilitator Comment: There are beginner classes at Ts’zil for learning Ucwalmicwts. They are
for Lil'wat people and non-Lil’'wat people (including non-Indigenous people). Any strategy for
engagement should require leaders from participating organizations to take a class. It is a great
way to meet community members who are also interested in learning. It is a fun and enriching
experience and would go a long way to demonstrating commitment to Nukw7dntwal.




Lessons Learned

A particularly powerful part of the Gathering was a presentation reflecting on our collective
experience of cross-cultural learning and discussions about reconciliation in our community.
Participants were asked to consider what’s worked well, what hasn’t worked well, and what we
could do in the future to encourage more thoughtful engagement. The focal point for the
discussion was a presentation titled “10 years of The Wellness Almanac, 20 years on from the
Winds of Change.” The presentation documented the beginnings of the Nukw7dntwal
relationship building process, beginning with the Winds of Change through to the Wellness
Almanac. Over the years, significant efforts have been made to engage the community with
varying degrees of success.

The presentation triggered very deep emotional responses from some participants about their
own residential school experience and intergenerational trauma. It was a profound reminder
that reconciliation is much more than an intellectual exercise, and that great care must be
taken when entering this space as individuals and organizations. As one participant remarked,
“Truth has to come before reconciliation.”



Next Steps

Recent Gatherings have been very helpful in bringing the parties together and creating
spaces for learning and sharing. Having said that, all participants recognized that this is
just the beginning of a long journey. Another gathering should be planned in the near
future to continue the relationship building that is so necessary for implementing the
spirit of Nukw7dntwal. The Organizing Committee should convene and debrief the
Gathering before planning the next one.

A lot of supporting work has been initiated by staff following the direction of the
Nukw7dntwal Intergovernmental Committee. This work should continue and be
validated by the Intergovernmental Committee. Specifically, the Draft Communications
and Engagement Strategy would give concrete direction to many of the interests
expressed in this and previous gatherings. It needs to be reviewed, updated and
approved for implementation by the Nukw7dntwal Intergovernmental Committee or a
delegated working group. As per the terms of reference, the Nukw7dntwal
Intergovernmental Committee should continue to meet quarterly.

The SLRD and the Village of Pemberton need to reflect on how, as participating
organizations, they are engaging in learning about Indigenous and Lil’'wat people,
assessing and evaluating their organizations, and committing to concrete steps to
advance the spirit of Nukw7dntwal. Lil’'wat should also consider what role it would like
to play in supporting or facilitating those concrete steps. All parties should be prepared
to present this to the next Nukw7dntwal Gathering.



Appendix A — Participant Invitation

Nuléw?éntwal’Gathering 2022

September 23 from 10:00 am to 4:30 pm
Hosted by Lil'wat Nation

Please RSVP by September 1st.
Hello,

You are invited to attend the Nukw7antwa/ Gathering 2022. Unfortunately, due to the
pandemic the 2022 Gathering has been scaled back from our original plans. This year
we are only inviting each participating First Nation / local government to send up to five
representatives.

This intimate Gathering will have a focus on Nukw7antwal visibility and engagement.
We will share experiences with learning and engaging community about reconciliation,
discuss two specific proposals for Nukw7antwal projects, and consider how to advance
a regional Nukw?antwal engagement strategy. Your participation will help shape the
future of Nukw7antwal in our communities.

Please confirm your attendance by sending an RSVP no later than September 15t to
Lee-Anne Kauffman at Lee-Anne.Kauffman@lilwat.ca. Lunch will be served at noon.
Please advise Lee-Anne if you have any food sensitivities/allergies.

On behalf of the Nuléw?éntwal’Organizing Committee.

Nukw7antwal wi ku stakmenlhkalh
“We help each other to find the way.”


mailto:Lee-Anne.Kauffman@lilwat.ca

Appendix B — Gathering Agenda

Nukw7antwal Intergovernmental Affairs Gathering
Friday, September 23, 2022

“Nukw7antwal wi ku stakmenlhkalh.”

AGENDA

1.

2.

3.

Protocol
10to 10:30 Open (welcome, prayer, introductions)

10:30-11:00 Ucwalmicwts Lesson and / or Presentation
e Presentation: Sharing the origin / meaning of Nukw7antwal wi ku stakmenlhkalh

11:00 — 11:25 Small Group Discussion #1
e Bringing the spirit of Nukw7é&ntwal wi ku stékmenlhkalh into our organizations
and communities

11:25-11:45 Debrief
Walkabout & Lunch
11:45-12:15 Lil’'wat Place tour
12:15-1:00 Lunch

Visibility & Engagement

1:00-1:30 Lessons Learned Presentation (Lisa Richardson)
e Whatis the Wellness Almanac and how has it changed over the years?
e As far as engaging in cross-cultural learning or discussions about reconciliation,
what’s worked? What hasn’t worked so well?
e What should we try in the future?

1:30-1:50 Small Group Discussion #2
e What are the keys to successful engagement?
e What would you like to see more of?

1:50-2:10 Debrief



2:10-2:25 Break

2:25-2:40 Presentation (VoP — Mayor Mike Richmond)
e Two Proposals: Orange Cross-Walk & Collaborating on Special Events (e.g.

National Indigenous Peoples Day, Canada Day, National Day for Truth and
Reconciliation)

2:40-3:00 Small Group Discussion #3
e Do you want to see the two proposals implemented?
e What opportunities or concerns do you see with the two proposals?

3:00-3:20 Debrief

3:20—-3:30 Break

Next Steps

3:30—-4:10 Continued engagement, collaboration, and next steps
e Motion to Create Engagement Strategy
e Decision on Two VoP Proposals

e Discussion on 2023 Gathering

4:10 - 4:30 - Closing comments / song
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Gélpcal Chief Ashley Joseph, Cultural Chief, Lil'wat Nation

Lhpatg Maxine Bruce, Councillor, Lil’'wat Nation

Kerry Mehaffey, Chief Administrating Officer, Lil’'wat Nation

Lee-Anne Kauffman, Executive Assistant, Lil’'wat Nation

Mike Richman, Mayor, Village of Pemberton

Leah Noble, Councillor, Village of Pemberton

Ted Craddock, Councillor, Village of Pemberton

Lyndsey Anic, Executive Assistant, Village of Pemberton

Jen Ford, Board Chair, Squamish-Lillooet Regional District (SLRD)

Craig Dalton, Chief Administrative Officer, SLRD

Jeannette Nadon, Communications and Engagement Consultant, SLRD
Patricia Westerholm, Communications and Engagement Manager, SLRD
Sheldon Tétreault, Facilitator

Lisa Richardson, Presenter, The Wellness Almanac
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10 years of
The Wellness Almanac,
20 years on from the Winds of Change

Nukw7antwal presentation with Lisa Richardson, 23 September 2022






Photo by Natalie Langmann. Lil’'wat Gas Station ground breaking ceremony. November 2017. >> The challenge for settlers, white folk and allies: how can | possibly contribute from a place of shrinking? The
invitation: what is the posture or stance we might take, to work together/help each other find the way? What would Nuk'w7antwal look like, in our bodies?



l.essons learned

 What is the Wellness Almanac and how has it changed over the years?

» As far as engaging in cross-cultural learning or discussions about reconciliation,
what’s worked? What hasn’t worked so well?

 What should we try in the future? Pitch some ideas!



By growing and enhancing
resilience, respect, relationships
and recreation, we hope to build

stronger communities and support
the ongoing work of the Winds of
Change - to reduce the harmful
effects of drugs and alcohol on our
communities through awareness,
advocacy and promotion of
healthy alternatives.

https://www.pemberton.ca/public/download/documents/39636







What has been done?

Winds of Change Steering Committee 2002 - 2012 - Aging in Place reports and Lions Villa
November Wellness Gathering 2009 - 2014? (Events coordinators Carrie Turchinetz, Kiran Pal, Kara Walker, Carlee Cindric)
Student bursaries

Wellness Almanac 2013-2022 - 10 years of daily effort to engage people, trying to grow community but operating outside
of community, as a kind of satellite






The Wellness Almanac

A daily website/blog >> 3738 posts, 295,771 views, 173,583 visitors, almost 1600 followers, over 100
contributors

Amplified on twitter, instagram and Facebook

We are constantly inviting contributors - photographers, writers, instagrammers, so we could centre
local expertise, and say, we are the solution, we have the answers here, as well as showcasing as many
community organizations and events as possible.

We’ve got a community-powered 10 year archive of local history

2021-2023 supported by PDIF + Lil’'wat to total of $18,000/yr, 1/3 to go to Indigenous content
contributors and Indigenous-centring content















Highlights

Amplifed the Blanket Day ceremony at Signal Hill Elementary 2016
Supported Orange Shirt Day initiative at PSS 2019

 Showcased Stewardship Pemberton’s Native Plant garden collaborative project with Lil’'wat Language, Culture and Heritage

Authority

Featured Brittany Andrew’s photography project for MMIW2S week 2021

Welcomed Lil’wat guest editor and N’Quatqua poet in residence

Amplified N’Quatqua language revitalization work and t-shirt project

Hosted Sharing Circle workshops with Library and Tanina Williams 2020

Hosted settler-support conversation circle after KIRS 2021

Hosted Deyen study circle/support group 2021

Hosted Active Hope Climate Squad and forest therapy walks with Society of Trees and Stewardship Pemberton 2022
partnered with Whistler Pemberton Literacy Table 2021, 2022 - which produced the Decolonizing Pemberton/Friendship Trail
sign about Mt Currie, written by Georgina Dan

Had over 120 week-long instagram takeovers





















What hasn’t worked...
What could be strengthened?

Participation/community involvement/representation

* instagram takeovers became a victim of their own success for a while - as more and more people were paying attention, it was scarier for people to say yes

* a lot more invitations to contribute were made, than were responded to

* a lot of people were willing to talk and be featured, but | didn’t have the capacity to follow up on that

* a lot of people did sit with me and | didn’t know enough to know how to honour and share those stories
Programming initiatives

* the UNDRIP poetry discussion club was de-energized by COVID

* a few grant applications for added programming/initiatives (another Sharing Circle, a newsletter) were unsuccessful

* What about the men?
Minefield topics

* there’s a lot of unsettled energy around the birthing rock

* “Communications” work is often powered by “seizing the narrative” and the power of a single story, but this work requires honouring all stories and all perspectives
A virtual community is missing the chemistry of coming together

* limited by my limitations

* we don’t have a status as an organization, a little bit orphaned

* we don’t really know the scope of what our authority is

* we don’t have a strategic plan, or a mission

* It’s disembodied, virtual - we might be shifting a narrative, and providing space for all stories to be honoured... but what about tangible, physical, somatic, community outputs?
Trauma literacy is a huge piece

* First Nations communities live in trauma, and settler communities have very little trauma literacy or capacity to sit with trauma






Have we succeeded?

* 10 years, 3000+ posts

 Have we helped shift the media portrayal of the Lil’'wat and Lower Sta’tlimc, with profiles, shout-outs, portraits and
commissioned photography?

 Have we helped education non-indigenous/settler communities about racism, anti-racism, mental health, intergenerational
trauma and decolonization? [We don’t even have.a shared language.]

 Have we moved the dial on addictions and alcohol misuse?

 Have we been a protective factor, in becoming a more resilient community?

 Have we moved the dial as reconciliation activists?

Was that ever our task? What is the scope of the Wellness Almanac? Who can lead and guide it? What opportunities have we missed
by not having any legal status as an organization?

Over ten years, the Wellness Almanac has been a $120,000 total investment divided 3 ways - so $40,000 each. Could that money
have been better spent, to achieve more specific outcomes? Or is it a worthy baseline?






What should we try? Pitch some ideas!

Wellness walks, hosted by different people, of different places?

Welcome packages for new residents and business, explaining Nt’akmen “our way” and how to be
Lil’'wat?

White papers/briefing backgrounders for new elected officials, outlining the different realities each
community has to operate within (ie Community Charter vs Indian Act as the overarching legislation)
Virtual bookclub or creative writing workshops?

Territory acknowledgement decals in local stores

Language videos?

Events? Revive the Wellness gatherings?

Sponsor awards or a dinner for community champions?

Host a withessing circle, storytelling or guest speakers?

Bring in trauma literacy offerings and workshops, so we can be better neighbours, friends and witnesses?
Lobby for a land-back land tax that VoP and SLRD collect and contribute to Nations?

A healing centre?

Cross-cultural leadership camps for grade 7s? At the old Coast Mountain school site?

To what end? How might we speak our purpose or goal? (To become the most trauma-literate, resilient,
floyrishing region?) How might we enfold all the other initiatives? Or should we uplift and empower them?
Nukw7antwal Circle - year-long program in the practice of helping each other find the way for cohort of
12 people



What do you dream?
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