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VISION

The Squamish-Lillooet Regional District (SLRD) will lead regional governance through
collaboration, cooperation and engagement among its members, partners and all levels
of government.

Our vision for the region is one comprised of diverse, distinct and livable communities
that work together and share a commitment to practice economic, social, and
environmental sustainability

MISSION

To enhance the quality of life of constituents through the facilitation and delivery of
regional and community services for the benefit of present and future generations.

VALUES

* To govern with courage, integrity and respect in an open, honest and responsive
manner, using the best available information.

* To respect social, environmental and economic values and limitations while
maintaining a high quality of life in all areas of our diverse region.

Strategic Priority Areas

In keeping with the goals outlined in the Regional Growth Strategy, key priority areas are identified through the strategic
planning process at the beginning of each Board’s mandate, and reviewed annually. The SLRD’s annual Corporate Action Plan
and departmental workplans are informed by the Strategic Plan, with all work aligned to the SLRD's Strategic Priority Areas.

Community Truth, Reconciliation Responsible
Well-being ,’%‘ & Relationships Governance &
and Livability ” @ Service Excellence

« Affordable Housing « Indigenous Relations, UNDRIP « Performance Management
» RE,‘-_?.iC'”a' Transit . CCH"I'"IFT"IU'ITltIf' Par‘[r‘er5hip5 s Governance Excellence
e Government Partnerships « Service Capacity Alignment

A a Emergency Planning, = Climate Action =1 Advocac
@g Response & Recovery éﬁi & Sustainability d

« Fire Services Review « Environmental Sustainability
» FireSmart Program Implementation » Economic Sustainability
* EOC Tabletop Exercises and Training ¢ Cultural Sustainability




Strategic Plan Progress Report

COMMUNITY WELL-BEING & LIVABILITY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Anderson Lake North | Area B TBD Reviewing project next steps with Tsal'alh Chief & Council. RGS Goal 8: Enhance Relations with
Park Report with further details will be brought to future Board Indigenous Communities and First
meeting. Nations
Sea to Sky Trail Area C Q3 2026 Gord’s Garden to Nairn Falls — requires re-route due to RGS Goal 6: Encourage the
Ministry of Transportation and Transit (MOTT) gravel reserve. Sustainable Use of Parks and Natural
REDIP grant extended to allow for re-route work in spring of Areas
2026. We have received MOTT approval. Re-route
consultation with BC Hydro and Lil'wat Nation. Cheakamus
Canyon section is currently in design phase and needs MOTT
approval.
Friendship Trail Area C Ongoing Continue with obtaining right-of-way access from property RGS Goal 6: Encourage the
holders for Friendship Trail access and maintenance. Staff Sustainable Use of Parks and Natural
continue to work towards these rights-of-way to be able to Areas
maintain the trails for safety of users. Staff will work on getting
an engineered design with drainage and lighting plans.
Design and Area C Q4 2027 The construction phase is underway, with the SLRD’s general RGS Goal 7: Create Healthy and Safe
construction of contractor Coastal Mountain Excavations Ltd. Clearing and Communities
Catiline Creek Debris grubbing mostly completed. Channel excavation and lower
Flow Mitigation berms are in progress. Ministry of Forests has selected a
Structure at Lillooet contractor for bridge replacement.
Lake Estates
Black Tusk Water Area D Q4 2026 Black Tusk Strata signed a Letter of Intent with the Request for | RGS Goal 7: Create Healthy and Safe
and Wastewater Transfer of Black Tusk Village Water and Wastewater Systems | Communities
Service to the SLRD. SLRD awaiting additional information and reports
Establishment from Black Tusk Strata as outlined in the Letter of Intent.
Squamish Library Area D Q1 2027 In April 2025, the Board prioritized this financial contribution RGS Goal 7: Create Healthy and Safe
Service service establishment (Electoral Area D) to support library Communities
Establishment services provided by the Squamish Public Library to occur after
two other service establishments.
NEW: Potential Area C TBD Based on recommendations by the Pemberton Valley Utilities RGS Goal: Create Healthy and Safe
service establishing ‘ and Services (PVUS) Committee, the Board approved the Communities
bylaw to provide Board approved this potential new service establishing bylaw.
financial contribution
to support local
animal welfare
organizations
NEW: Regional Rgional Q4 2026 If LGHI grant funds can be carried over for 2026 ($5,000 RGS Goal3: Generate a Range of

Affordable Housing
Forum

remaining), consultant to be hired to organize and facilitate.

Quality Affordable Housing



https://www.slrd.bc.ca/services/recreation-culture/parks-trails/sea-sky-trail
https://www.slrd.bc.ca/services/recreation-culture/parks-trails/pemberton-area-c-parks-trails/friendship-trail
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/catiline-debris-flow-mitigation-service-project

Strategic Plan Progress Report

COMMUNITY WELL-BEING & LIVABILITY

@ Complete
In Progress

@ nNot Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT

Squamish Valley Area D Q3 2026 This item was formerly titled “Squamish Food Policy Council | RGS Goal 10: Protect and Enhance
Agricultural Plan District of Service Establishment.” This is a service establishment Food Systems
Service Squamish (Electoral Area D and potentially the District of Squamish) to
Establishment support activities related to the Squamish Valley Agricultural

Plan. The Board gave three readings to SLRD Squamish

Valley Agricultural Plan Service Establishing Bylaw No. 1946-

2026 on January 28, 2026. The SLRD is awaiting Inspector

Approval. Once Inspector Approval is received, the

alternative approval process will commence.
Britannia Beach Area D TBD This is a potential new financial contribution service RGS Goal 7: Create Healthy and Safe
Community establishment (Britannia Beach) to support the operations of | Communities
Association Service the Britannia Beach Community Association including its
Establishment management and operation of the Britannia Beach

Community Centre. The SLRD is awaiting input from

Britannia Beach Community Association.
Develop Film Permit | Regional Q4 2026 Staff is developing a limited scope and low barrier film permit | RGS Goal 4: Achieve a Sustainable
Process program for the Boad’s consideration at a future Board Economy

meeting.
Gates Lake Area C Q3 2026 Gates Lake potable water design is progress. Working with RGS Goal 6: Encourage the Sustainable
Upgrades & Vancouver Coastal Health on construction permit. Snow Use of Parks and Natural Areas
Maintenance removal contract in place for winter 2025/ 26. Staff have met

with Birken Recreational and Cultural Society and will bring a

report to a future Board meeting on options for maintenance

of the park.
Britannia Beach Area D Q1 2026 With funding through the Local Government Housing Initiative | RGS Goal 7: Create Healthy and Safe
Water System (LGHI), SLRD is having an assessment completed of the Communities
Capacity Britannia Beach water system to review its capacity for
Assessment current and future development with a focus on additional

densities that were introduced to meet the legislative

requirements of Bill 44 Housing Statutes (SSMUH). Capacity

assessment report DRAFT completed, staff meeting with

consultants to review before finalizing.
NEW: Potential Area C TBD Based on recommendations by the Pemberton Valley Utilities | RGS Goal 4: Achieve a Sustainable

service establishing
bylaw to provide
financial contribution
to support local
economic
development
organizations

and Services (PVUS) Committee, the Board approved the
Board approved this potential new service establishing bylaw.

Economy



https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/gates-lake-community-park
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/gates-lake-community-park
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/gates-lake-community-park

Strategic Plan Progress Report

EMERGENCY PLANNING, RESPONSE & RECOVERY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT

Community Regional Q4 2026 In collaboration with community response organizations and | RGS Goal 7: Create Healthy and Safe
Evacuation Mapping fire departments, this project intends to develop and deliver | Communities
Tools and Resources consistent mapping resources tools to support community

evacuations and other emergency response activities.

Electoral Area B maps are complete, and the project is

being expanded with new mapping and evacuation tools

being developed with IT/ GIS support and potential 2026

grant funds.
Mount Meager Area C Q3 2026 Funded through the UBCM Community Resiliency RGS Goal 7: Create Healthy and Safe
Monitoring Project Investment Fund, this project will install landslide monitoring | Communities

equipment on Mt Meager so that technology can be

developed to provide early warning of landslide hazards

that might impact communities in the Pemberton Valley.
SLRD Structure Regional Q1 2028 Funded through a multi-year CRI grant, this project will RGS Goal 7: Create Healthy and Safe
Protection Unit result in the procurement of an SLRD owned structure Communities
Capacity protection that will service the communities protected by the

Britannia Beach VFD and Garibaldi VFD. In 2024, the SPU

trailer was purchased and in 2025 the trailer is to be

outfitted with shelving and additional SPU equipment.
SLRD Critical Regional Q1 2026 This project is undertaken to ensure that SLRD-owned RGS Goal 7: Create Healthy and Safe
Infrastructure Wildfire infrastructure is being hardened against wildfire risk. Work Communities
Resiliency is underway to identify high-risk SLRD-owned

infrastructure/ property and establish mitigation plans.
FireSmart Surge Regional Q3 2026 Working with FireSmart programs across the region, this RGS Goal 7: Create Healthy and Safe

Mutual Aid
Agreement

project intends to establish a regional FireSmart surge
capacity that can be deployed to support individuals and
communities who need to take immediate action to increase
the survivability of their property due to wildfire risk. Project
is currently on hold, following discussions with partner
jurisdictions. Internal discussions are underway.

Communities



https://www.slrd.bc.ca/inside-slrd/news-notices/squamish-lillooet-regional-district-and-partners-receive-grant-enhance
https://www.slrd.bc.ca/inside-slrd/news-notices/squamish-lillooet-regional-district-and-partners-receive-grant-enhance

Strategic Plan Progress Report

EMERGENCY PLANNING, RESPONSE & RECOVERY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Next Generation 911 | Regional Q4 2027 This project is being undertaken to ensure that communities | RGS Goal 7: Create Healthy and Safe
in the SLRD are ready to transition to the CRTC mandated Communities
Next Generation 911 service. The TELUS NG911 Local
Government Agreement has been executed (10-year term)
and the SLRD has received $145K to support NG911
readiness activities which will include addressing data
review and migration, technology alignment, and civic
addressing.
Seton Firehall Area B Q4 2027 Concept plan completed. Staff are preparing plan for RGS Goal 7: Create Healthy and Safe
expansion detailed design. Working with SLRD Building Services team | Communities
on compiling all the items required for building permit. Once
estimates are received, we will apply for grant funding.
Regional Disaster Regional Q3 2026 This project will develop an emergency plan for SLRD RGS Goal 7: Create Healthy and Safe
Debris Management disaster debris infrastructure and for the management of Communities
Plan large-scale disaster debris disposal.
Community Regional Q4 2026 This project is to update the Community Emergency Plans RGS Goal 7: Create Healthy and Safe
Emergency Plans for all communities in the SLRD. These plans outline Communities
community specific hazards and risks, and corresponding
response capacity, considerations, and processes. Two
Community Emergency Plans have been completed.
Higher-risk areas continue to be prioritized.
Area B Civic Area B Q4 2026 To provide civic addressing to remote locations in Area B RGS Goal 7: Create Healthy and Safe
Addressing Project for emergency purposes. This work is being done in two Communities
phases; phase one was complete in 2025, and phase two
installation will take place in 2026.
Paradise Valley Area D Q4 2026 The SLRD is working with the District of Squamish to RGS Goal 7: Create Healthy and Safe

Bailey Bridge Repair
Project

mitigate community impacts related to the repair of a bridge
in the District of Squamish that provides access for
properties in Paradise Valley, Electoral Area D. The District
of Squamish/ SLRD communications plan has been
developed and implemented.

Communities




Strategic Plan Progress Report

EMERGENCY PLANNING, RESPONSE & RECOVERY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Strengthening SLRD | Regional Q2 2026 This project is being undertaken to address the issues and RGS Goal 7: Create Healthy and Safe
Fire Service Delivery opportunities outlined in the 2024 Fire Services Review. Communities
and Support The project aims to strengthen and support fire protection
agencies in the region. Tim Pley & Associates have been
retained to lead the Fire Services Resiliency Project. Staff
have developed a communications plan which has been
implemented, and consultations with community fire
protection societies continues (Gun Lake, Bralorne, Birken
and Pemberton Meadows).
Open Fire Regulation | Regional Ongoing This project intends to raise awareness of fire season RGS Goal 7: Create Healthy and Safe
Communication Plan conditions, where to monitor for fire bans and wildfire risks, | Communities
and Alignment and how to recreate and open burn safely when there is no
Discussions prohibition, and to engage with Member municipalities, First
Nation partners, British Columbia Wildfire Service, and
other involved partners to explore options for aligning open
fire prohibitions across the region. A communications plan
was completed in 2025. Engagement continues in 2026.
Volunteer Fire Regional Q4 2026 To support eligible volunteer fire departments across the RGS Goal 7: Create Healthy and Safe
Department region, the SLRD is seeking grant funding to support Communities
Equipment and training activities and the purchase of equipment to support
Training Fund firefighting activities. The SLRD was the successful
Project recipient of 183K through CEPF. Staff are coordinating with
eligible fire departments to support acquisitions. A one-year
project extension has been approved by UBCM.
Wildfire Mitigation Regional Q4 2026 The SLRD is working with the District of Squamish to RGS Goal 7: Create Healthy and Safe

Support for
Agriculture
Properties

mitigate community impacts related to the repair of a bridge
in the District of Squamish that provides access for
properties in Paradise Valley, Electoral Area D. The District
of Squamish/ SLRD communications plan has been
developed and implemented.

Communities




Strategic Plan Progress Report

EMERGENCY PLANNING, RESPONSE & RECOVERY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
NEW: Village of Area C Q3 2026 SLRD staff are coordinating with the Village of Pemberton RGS Goal 7: Create Healthy and Safe
Pemberton/ SLRD on the installation of a temporary structure for their new fire | Communities
Office — Temporary truck.
Structure Install for
Fire Truck
NEW: EOC Regional Q4 2026 This project intends to develop a MS SharePoint RGS Goal 7: Create Healthy and Safe
SharePoint Project Framework so that it can support the SLRD Virtual EOC. Communities
NEW: Place Glacier | Area C Ongoing This ongoing emergency response is managing the Place RGS Goal 7: Create Healthy and Safe
Emergency Glacier Outburst Flood Hazard. Communities
Response
NEW: SLRD/ Village | Area C Q3 2026 This joint exercise with the Village of Pemberton and SLRD | RGS Goal 7: Create Healthy and Safe
of Pemberton Flood Village of Is funded by the CEPF Public Notification and Evacuation Communities
Evacuation Exercise | Pemberton Route Planning grant. The VOP is leading this project with
SLRD support. A consultant has been retained by the VOP
to deliver the exercise in Q3 2026
NEW: Community Regional TBC The SLRD is pursuing grant funding to conduct a series of RGS Goal 7: Create Healthy and Safe
Wildfire Evacuation wildfire evacuation exercises in 2026/ This project is Communities
Exercise currently being scoped and the grant application is due in
February 2026.
NEW: 2026 Regional Q4 2026 Funded through the UBCM CRI grant, the 2026 program RGS Goal 7: Create Healthy and Safe
Residential Wildfire aims to empower all SLRD residents to create and maintain | Communities
Preparedness and resilient homes and communities. This program includes
Mitigation Program FireSmart home assessments and mitigation rebates, a
Neighbourhood Recognition program and various
community education events.
NEW: Pemberton Area C Q4 2026 This project is being undertaken to ensure continuity of the | RGS Goal 7: Create Healthy and Safe

Fire Service
Agreement Renewal

services for SLRD Area C communities serviced by the
Village of Pemberton Fire Service.

Communities



https://www.slrd.bc.ca/emergency-program/firesmart-program
https://www.slrd.bc.ca/emergency-program/firesmart-program
https://www.slrd.bc.ca/emergency-program/firesmart-program
https://www.slrd.bc.ca/emergency-program/firesmart-program
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Strategic Plan Progress Report
TRUTH, RECONCILIATION & RELATIONSHIPS

@ Complete
In Progress

® Not Started
Delayed

PROJECT LOCATION | TIMELINE STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
2025 Nukw7antwal Area C Q2 2026 Elected officials and senior staff from Lilwat Nation, RGS Goal 8: Enhance Relations with
Regional Gathering Village of Samahquam, Village of Pemberton and the SLRD convene | Indigenous Communities and First
Pemberton to deepen relationships and advance, shared priorities and | Nations
reconciliation--initially scheduled for 2025, the gathering
was postponed due to cultural protocol. New date TBD.
Village of Pemberton is the lead on this project for 2026.
Northern Area A Q1 2026 Establishing an Intergovernmental Leadership Committee RGS Goal 8: Enhance Relations with
SLRD/Lillooet/ Area B was a key recommendation from 2024 gathering, with Indigenous Communities and First
Northern St'at'imc District of mandate confirmed and feedback on Terms of Reference Nations
Intergovernmental Lillooet received at 2025 gathering. Establishment of ad hoc
Leadership leadership working group in progress to refine the Terms of
Committee Reference; Anticipated date for SLRD Board approval of
ToR: Q1 2026.
NEW: Future Area C TBD Staff are awaiting response from Fisheries and Oceans RGS Goal 8: Enhance Relations with
offsetting project to Canada (DFO) regarding offsetting plan that was submitted | Indigenous Communities and First
address federal in December 2025. Nations
requirements
associated with
Catline Creek Debris
Flow Structure
Project
NEW: Collaboration Regional Q2 2026 Through the course of the SLRD's Indigenous Engagement | RGS Goal 8: Enhance Relations with

Agreement with
Samahquam

Requirements Project, staff developed a Communications
Protocol with Samahquam, and at Samahquam's request,
also drafted a Collaboration Agreement focused on
collaboration with respect to emergency management.
Samahquam would like to formalize and celebrate this
agreement by convening a joint signing ceremony.

Indigenous Communities and First
Nations




@ Complete

Strategic Plan Progress Report i Progress
TRUTH, RECONCILIATION & RELATIONSHIPS X g
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REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT

PROJECT LOCATION | TIMELINE STATUS COMMENTS

NEW: Indigenous Regional Q2 2026 Develop and implement a community engagement and RGS Goal 8: Enhance Relations with
Relations Truth and communications plan to support the ongoing Indigenous Communities and First
Reconciliation Guide implementation of the Truth and Reconciliation Guide, with Nations
community a focus on key dates including the SLRD’s 10-year
engagement and anniversary as a Regional Declaration of Reconciliation
communications plan (2026), National Indigenous Peoples Day, the National Day
for Truth and Reconciliation and St’at’'imc Declaration Day.
NEW: Territorial Regional Q4 2026 Develop territorial acknowledgement for all SLRD RGS Goal 8: Enhance Relations with

Acknowledgement communications, including meetings, website, Indigenous Communities and First
project presentations and other materials with a communications Nations

plan to support both internal implementation and public-
facing communications.

Truth and Reconciliation: In Practice
A Guide for Working in a Good Way

In 2016, the SLRD became a On October 22, 2025, the SLRD Board The Guide and resources
Regional District of endorsed “Truth & Reconciliation In can be found on the SLRD's
Reconciliation. Practice - A Guide to Workingin a website.

That commitment recognizes Good Way."” Please visit us at

that reconciliation is a long-
term process of rebuilding
trust and strengthening
relationships with Indigenous
communities.

Led by the SLRD and developed by
Gwen Bridge Consulting, the Guide
articulates the organization’s vision for
and commitment to the work, and also
sets the stage for practical
implementation.

www.slrd.bc.ca to review the
Guide and resources. Come
back often, as resources will
continue to be added.



Strategic Plan Progress Report
CLIMATE ACTION & SUSTAINABILITY

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Regional Growth Regional Q4 2027 Aligning the Climate Action strategic priority into an overall RGS Goal 11: Take Action on Climate
Strategy Climate ‘ strategy, with the goal of including Climate Action Change
Action Prioritization Implementation Strategy (based on RGS Climate Action
and Implementation Strategic Directions prioritization) as an addendum to the
Strategy Regional Growth Strategy.
Solid Waste Regional Q4 2028 The current Solid Waste Resource Management Plan was RGS Goal 11: Take Action on Climate
Resource completed in 2016 and approved by the Ministry of Change
Management plan Environment in 2019. Staff are working with KGS on the
10-year update update. The Engagement Strategy was presented to Board
on January 29, 2026.
Pemberton North Area C Q4 2027 Through a grant from the Ministry of Housing and Municipal RGS Goal 11: Take Action on Climate
Water Metering Village of Affairs, universal water metering is being implemented for all | Change
Pemberton properties in the Pemberton North Water Service Area as
part of the BC Water Meter Pilot Project. This initiative will
collect detailed water usage data to support conservation
leak detection, and long-term planning. Installations are
taking place.
Bralorne Sewer Area A TBD Old sewer system must be decommissioned by January 1, RGS Goal 7: Create Healthy and Safe
Marmot Main & 2031. There are 15 properties remaining to be tied into the Communities
Whiting Avenue new system. Letters were mailed to all residents on Whiting
Tie-ins Ave in 2024 but did not get any response. Staff will go door-
to-door hoping for more engagement. MOTT strike in 2025
caused delays for road permits. Permits have now been
received for sewer work on Marmot and Bralorne Adventure
Lodge and work will be scheduled when weather is
acceptable.
Pemberton Valley Area C TBD Funded through the Emergency Management and Climate RGS Goal 7: Create Healthy and Safe
Flood Risk Reduction | Village of Readiness Disaster Resilience & Innovation Fund, this VOP- | Communities
Option Analysis Pemberton led project will develop an options analysis to help guide

future flood risk reduction projects and decision-making to
manage flood risk for communities in Pemberton Valley. The
SLRD is awaiting confirmation of grant funding.



https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/pemberton-north-water-metering-project
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/pemberton-north-water-metering-project
https://www.slrd.bc.ca/inside-slrd/notices/other-notices/bralorne-sewer-update-summary-january-5-information-meeting
https://www.slrd.bc.ca/inside-slrd/notices/other-notices/bralorne-sewer-update-summary-january-5-information-meeting
https://www.slrd.bc.ca/inside-slrd/notices/other-notices/bralorne-sewer-update-summary-january-5-information-meeting
https://www.slrd.bc.ca/inside-slrd/notices/other-notices/bralorne-sewer-update-summary-january-5-information-meeting
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Strategic Plan Progress Report
RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Update Reginal Q1 2026 Review and update of current policies, with goal to
Communications and amalgamate into one policy. Research and Board engagement
Social Media Policies phases are now complete with the draft policy expected to
come forward for consideration in Q1 2026.
Board and Regional Q1 2026 Developing streamlined and consistent templates for staff
Committee Report reports to the Board, to improve decision-making, community
Template Project information sharing, and transparency. Templates and
supporting materials have been finalized and will be
implemented in Q1 2026.
Employee Regional Q2 2026 Developing an internal employee communications and
Communications and engagement plan to improve internal communication,
Engagement Plan collaboration, staff retention, and performance. This project
has been moved into 2026 to reflect feedback gathered
through most recent employee engagement survey.
Sea to Sky Regional | Area C TBD Develop communications plan to increase community RGS Goal 7: Create Healthy and Safe
Hospital District Village of awareness of Sea to Sky Regional Hospital District role and Communities
Communications Pemberton activities. The plan is in draft form and with the CAQ's office for
Plan Area D further review and consideration.
Resort
Municipality
of Whistler
District of
Squamish
Budget Annual Regional Q2 2026 Improving annual budgeting process and related RGS Goal 4: Achieve A Sustainable
Reporting Lifecycle communications, and developing an annual report to align with | Economy
Project the budget lifecycle and annual adoption of audited financial
statements.
Area C OCP Major Area C Q2 2027 This is a legislated requirement and is scheduled for 2026 and | RGS Goal 1: Focus Development into
Project Review . involves a major update to the Electoral Area C Official Compact, Complete & Sustainable
Community Plan. Hope to initiate in Q3/Q4 of 2026. Communities
SLRD Zoning Bylaw | Regional Q4 2027 This project will see all zoning bylaws in the SLRD RGS Goal 1: Focus Development into

Consolidation Project

consolidated into one bylaw for ease of use, streamlining of
terms, and reduction of costs for bylaw updates and
amendments.

Compact, Complete & Sustainable
Communities
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Strategic Plan Progress Report
RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Wildfire Protection Regional Q4 2026 Review and update of current policies, with goal to RGS Goal 7: Create Healthy and Safe
Policy Work amalgamate into one policy. Research and Board engagement | Communities
phases are now complete with the draft policy expected to
come forward for consideration in Q1 2026.
Area C Zoning Bylaw | Area C Q2 2027 The Electoral Area C Zoning Bylaw is in need of a major RGS Goal 1: Focus Development into
Major Review ‘ review and update. This will occur in concert with the Electoral | Compact, Complete & Sustainable
Area C OCP update; hope to initiate in Q3/Q4 of 2026. Communities
Area D Zoning Bylaw | Area D Q4 2026 The Electoral Area D Zoning Bylaw requires updates to align RGS Goal 10: Protect and Enhance
Update with changes made by the Agricultural Land Commission. Food Systems
Bylaws received 2nd reading at the September Board meeting.
Area D OCP Bylaw Area D Q4 2027 ‘ The Electoral Area D Official Community Plan requires some RGS Goal 1: Focus Development into
Updates and Edits minor updates and edits. Compact, Complete & Sustainable
Communities
Building Permit Regional Q4 2027 This project involves manual scanning of all building permit RGS Goal 9: Improve Collaboration
Scanning Project files so that all files can be accessed by the staff, the building Among Jurisdictions
and real estate community and property owners electronically.
65 boxes of the most recent files have now been scanned with
~150 boxes to be scanned in the future.
Directors’ Regional Q2 2026 Staff have initiated the review of remuneration and expenses
Remuneration for SLRD Elected Officials prior to the next election and in
Review preparation for the 2026 budget process. This will include a
broader review of the Squamish-Lillooet Regional District
Directors Remuneration Bylaw No. 1501-2016.
Employee Handbook | Regional Q3 2026 The SLRD Employee Handbook (adopted in 2003) requires
Revision . substantial updates. Staff are aiming to initiate this work at the
end of 2026.
Aster Street Shared Regional TBD This project will be initiated after completion of the Pemberton
Occupancy Recreation Service Transfer.
Agreement (SLRD
Administration
Building)
New Financial Policy | REgional Q2 2026 Development and Improvement of various SLRD financial RGS Goal 4: Achieve a Sustainable

Development

policies including grants, investments, administration charges,
Community Works Funds, BC Hydro PILT, permissive tax
exemptions and per diem policies.

Economy
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Strategic Plan Progress Report
RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Financial Software Regional Q4 2026 Software upgrades and process improvements for the SLRD’s | RGS Goal 4: Achieve a Sustainable
Optimization and financial ERP system to improve report functionality for Economy
Performance department managers and enhance and optimize annual
budgeting processes.
Maximum Regional Q4 2026 SLRD services have reached their current maximum RGS Goal 4: Achieve a Sustainable
Requisition requisition limit and increases are required to ensure sufficient | Economy
Increases — funding for continuation of service levels. Staff will prioritize
Pemberton Rescue services requiring increases and complete the increase
Service, D’Arcy process, which requires provincial inspector approval. As of
Devine & Birkenhead Q2, a consultant has been engaged to assist with the workload
Refuse Service and required for this project. Bylaw amendments and initial report
Seton Portage/ development is in progress.
Tsal’alh Fire
Protection Service
Long-term Capital Regional Q3 2026 Project to develop a long-term capital plan using the RGS Goal 4: Achieve a Sustainable
Plan organizations asset management systems and data to improve | Economy
asset management and sustainable capital planning processes
within the SLRD.
Potential Fire Area D 2027 This project is currently in the information gathering stage and RGS Goal 7: Create Healthy and Safe
Contribution Service | District of taxation will come to the Board in the coming months. Communities
Establishment to Squamish year
District of Squamish
towards its recreation
services, assets and
amenities
Procedure Bylaw Regional Q1 2026 In 2024 the Board prioritized a review of the existing Procedure
Review Including Bylaw. Procedure bylaws are legislatively required and are one
Electronic Meetings/ tool to support the governance process so that the public,
Delegations board members and local government staff understand how
Provisions decisions are made and what to expect at meetings.
Information Regional Q2 2026 In alignment with the IT workplan: protect assets/ ensure cyber
Technology Security security compliance while building and maintaining resilient
and Infrastructure infrastructure to ensure reliability. Penetration testing complete.
Improvements
Grant Funding Regional TBD Create a transparent and low barrier workflow experience for RGS Goal 4: Achieve a Sustainable

Efficiency Updates

non-profit societies and charities seeking various funding
supports. Using different funding levels to determine reporting
and contribution requirements, goal is to save staff time and
improve turnaround time, while ensuring desired and
accounting practices are in place.

Economy
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RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Review of Payment Regional TBD This relates to a May, 2023 Board resolution for staff to look at | RGS Goal 4: Achieve a Sustainable
Stipends for Advisory ‘ options for providing stipends to members of SLRD advisory Economy
Committees committees and associated financial impacts.
Staff and Board Regional Q1 2026 The SLRD received a grant to undertake staff and Board RGS Goal 7: Create Healthy and Safe
Training on training on accessibility matters, which is one of the priority Communities
Accessibility Matters areas in the SLRD Accessibility Plan. Three of the four
scheduled staff training sessions have already occurred, with
the one remaining staff training session and the Board training
session to occur in October.
BC Hydro Pilt Policy | Regional Q2 2026 Review amendments to the Board Policy No. 2.2 BC Hydro RGS Goal 4: Achieve a Sustainable
No. 2.2 Review with Payments in Lieu of Taxes with the Board. Economy
Board
Review Parcel Tax Regional Q1 2027 Many older services use Parcel taxes this project reviews RGS Goal 4: Achieve a Sustainable
Services and these services to decide if switching to a property value tax is a | Economy
Potential Switch to a fairer division of taxation.
Property Value Tax
Tempest Land Regional Q4 2026 The SLRD has purchased Tempest software (2021) that was RGS Goal 4: Achieve a Sustainable
Database Fix for BC originially used for Building Permitting. This system is no Economy
Assessment Data longer used as intended and being reviewed for use of holding
Reporting and reporting on BC Assessment data.
NEW 2026 General Regional Q4 2026 General local elections for regional districts and municipalities
Local Elections occur every four years. The next election is scheduled for
Saturday, October 17, 2026 with advanced voting dates to be
determined.
NEW Boardroom Regional Q3 2026 Planning underway to replace end-of-life equipment, subject to
Audiovisual Refresh budget approval, to support a reliable, user-friendly, hybrid
meeting experience.
NEW Infrastructure Regional Q4 2027 Environmental Services and IT working on initial steps for
GIS Mapping being able to map infrastructure.
NEW: Area C Area C Q4 2028 ‘ Pemberton Valley Ag Plan was initiated in 2008 and adopted in | RGS Goal: 10: Protect and Enhance
Agriculture Plan 2012. An update has been identified as a priority. Grant Food Systems
Update funding is required.
NEW: Anderson Area C Q4 2026 Staff to undertake community outreach and education around RGS Goal 7: Create Healthy and Safe
Lake Community Area B SLRD Bylaw and Provincial regulations, importance of Communities

Outreach/
Stewardship

land/water stewardship.
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RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
NEW: RGS Regional Q4 2028 Project is anticipated to span 2027-2028 with budget allocated | RGS Goal 1: Focus Development into
Projections and ‘ in the 5 year plan. Compact, Complete & Sustainable
Housing Need & Communities
Demand Study
NEW: South Area D Q4 2026 Phase 1 Development is planned to get under way in Q3 of RGS Goal 1: Focus Development into
Britannia Phase 1 . 2026, with development permit applications anticipated in Q2. Compact, Complete & Sustainable
Development DP Approvals to take place in 2026, construction completion Communities
timeline will be longer.

NEW: Gold Bridge Area A Q3 2026 When reviewing the lease Renewal of Gold Bridge Community | RGS Goal 4: Achieve a Sustainable
Community Complex | Area B . Complex to BC Emergency Health Services the Board Economy
Review of Total requested a report on the buildings revenue and expenses and
Costs of Operating the SLRD’s total costs of operating the facility.
the Facility and
Revenues Received
NEW: Corporate Regional Q1 2026 ‘ Corporate Asset Management Plan (CAMP) implementation RGS Goal 4: Achieve a Sustainable
Asset Management plan to a future meeting of the Board that identifies priorities Economy
Plan Implementation and determines activities, resource requirements, timelines
Plan and establishes responsibilities.

DID YOU RNOW?

The SLRD’s DRAFT five-year
financial plan is available for
review and feedbck?

Visit getinvolved.sird.bc.ca to
review the plan, watch meeting
presentations and access
additional information about the
budget process.

2026-2030
Financial Plan
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@ Complete
In Progress

@ Not Started
Delayed

PROJECT LOCATION | TIMELINE | STATUS COMMENTS REGIONAL GROWTH STRATEGY
(RGS) GOAL ALIGNMENT
Regional Transit Regional Ongoing Advocating for a Provincial funding model and effective transit | RGS Goal 2: Improve Transportation
commission that would action the delivery of regional transit in | Linkages and Options
the Sea to Sky corridor, connecting all regional communities
from Lil'wat Nation to Vancouver. Q4 activities included
negotiations with the Province, costing and funding model
designs.
Residents Affected Regional Ongoing Provide provincial advocacy with regard to residents affected RGS Goal 7: Create Healthy and Safe
by Natural Disasters by natural disasters. Communities
Sea to Sky Regional | Area C Q2 2026 SSRHD has allocated funding to support the S2SCS Harrow RGS Goal 7: Create Healthy and Safe
Hospital District — Village of Road Community Hub Project, pending provincial approval as Communities
Harrow Road Project | Pemberton a designated Health Facility.
Area A BC Hydro Area A Ongoing To advocate to the Province of BC the creation of a BC Hydro RGS Goal 4: Achieve a Sustainable
Trust Trust for SLRD Area A, seeking compensation related to the Economy
Bridge River Power Generation Project for the residents and
property owners of the Upper Bridge River Valley such has
occurred in many other power projects in BC.
Hurly Forest Service | Area A Q1 2026 Advocate to the Ministry of Forest for a review of the Hurley RGS Goal 7: Create Healthy and Safe
Road Ministry Forest Service Road Maintenance Agreement (last reviewed Communities
Review of 2014/ 2015) due to road safety and maintenance concerns.
Maintenance Staff to set up a meeting with MOF in early 2026 to review
Program/ Budget concerns.
Extended Producer Regional Q3 2026 In partnership with other BC regionals districts, advocate to the | RGS Goal 11: Take Action on Climate

Responsibility (EPR
5-year Action Plan

Ministry of Environment and Parks expressing concern related
to the cancellation of mattresses as part of the Extended
Producer Responsibility (EPR) 5-year action plan and urge the
Province to prioritize the EPR expansion outlined in the 2021-
2026 Action Plan which includes mattresses and foundations.

Change
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COMPLETED ITEMS

Strategic Plan Progress Report
COMMUNITY WELL-BEING & LIVABILITY

PROJECT

LOCATION COMMENTS PRIORITY

Partnering Agreement The SLRD and Pemberton Valley Dyking District have entered | Community RGS Goal 9: Improve Collaboration
with Pemberton Valley into a partnering agreement whereby the SLRD is providing Well-being & Among Jurisdictions
Dyking District three types of assistance - Provincial stream channel permit, Livability

Emergency Authorization Fund requests and grant funding

applications.
Review/ Streamlining of Area C At the March 26/27, 2025 Board meeting, the Board approved | Community RGS Goal 7: Create Healthy and Safe
Pemberton and District Village of revisions to Pemberton & District Initiative Fund (PDIF) Policy | Well-being & Communities
Initiative Fund Policy No. | Pemberton No. 16-2020. Livability
16-2020
Website Accessibility Regional Working with website developer to deliver internal training to Community RGS Goal: Create Healthy and Safe
Training website user group to improve accessibility of website content. | Well-being & Communities

Initial training complete; training to be incorporated into Livability

onboarding program for relevant staff.
2025 Northern Area A The application, oversight, reporting and administration of Community RGS Goal 4: Achieve a Sustainable
Development Initiatives Area B Northern Development Initiative Trust granting opportunities, Well-being & Economy
Trust Grant Management including the business facade improvement program, third- Livability

party economic development supports, and grant writing.
Preliminary Exploration of | Area D Provincial feedback and Board review determined that Community RGS Goal 7: Create Healthy and Safe
a Potential Municipal Britannia Beach and Furry Creek are not considered to be Well-being & Communities
Restructure of Howe candidates for provincial grant funding to study the impact of Livability
Sound Communities municipal restructuring on fiscal, political representation and

service delivery issues.
Pinecrest/Black Tusk joint | Area D Up to $23,000 is allocated to Pinecrest Water service (CC Community RGS Goal 11: Take Action on Climate
water system feasibility 2709) from Area D Community Works Funds towards the cost | Well-being & Change
study of a feasibility study regarding the combination of the Pinecrest | Livability

and Black Tusk Water Systems. Feasibility report is complete.

Report will be shared with Pinecrest and Black Tusk stratas for

awareness.
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EMERGENCY PLANNING, RESPONSE & RECOVERY

PROJECT

2025 Residential Wildfire

LOCATION

Regional

COMMENTS

Funded through a UBCM CRI grant, the 2025 program aims to

PRIORITY

Emergency

RGS Goal 7: Create Healthy and Safe

Preparedness and empower all SLRD residents to create and maintain resilient Planning, Communities
Mitigation Program homes and communities. This program includes FireSmart Response &
home assessments and mitigation rebates, a Neighbourhood Recovery
Recognition Program and various community education
events. As of Q3, 135 residential FireSmart home
assessments have been delivered, 12 Neighbourhood
Recognition designations provided under FireSmart Canada
and dozens of community events have been delivered across
the region.
Emergency Regional This project was funded through the Community Emergency Emergency RGS Goal 7: Create Healthy and Safe
Communications & Public Preparedness Fund. Working with a consultant to develop an Planning, Communities
Notification Plan emergency communications/ public notification plan to deliver Response &
time sensitive, accessible and transparent notifications in Recovery
event of an emergency. The plan was finalized in July, 2025
with all grant reporting submitted prior to the deadline. Grant
reporting was approved and the rebate was received in late
2025, marking completion of the project.
Emergency Social Regional Partially funded through the Community Emergency Emergency RGS Goal 7: Create Healthy and Safe
Service Capacity Project Preparedness Fund, this project is designed to work in Planning, Communities
agreement with Canadian Red Cross (CRC) in order to build Response &
the SLRD capacity to Emergency Social Services response in | Recovery
the region. As of Q2, a new Level 2 ESS agreement has been
executed with the CRC, ESS equipment has been purchased
and assembled in deployable kits and these updates have
been included in the draft Community Emergency Plans.
Project is complete and final reporting is under way
24/7 Emergency Regional By establishing a dedicated 24/7 emergency response on-call | Emergency RGS Goal 7: Create Healthy and Safe
Response On-call capacity, the SLRD will be better positioned to delivery timely Planning, Communities
Capacity and effective response to potential and actual emergency Response &
events occurring in the region. SLRD EOC Standby Policy Recovery
and SLRD 24/7 Duty Officer Policy are completed.
Agriculture Emergency Regional Funded through an Investment Agriculture Foundation of BC Emergency RGS Goal 7: Create Healthy and Safe
Plan and Agriculture grant, this project will result in the development of a SLRD Planning, Communities
Disaster Resilience Agriculture Emergency Plan and agriculture disaster resilience | Response &
Education Materials education materials for farmers and ranchers. Project is Recovery
complete. Final reporting is underway.
Emergency Operations Regional Building on learnings from past EOC training and exercises for | Emergency RGS Goal 7: Create Healthy and Safe

Centre Improvements

SLRD staff and the review and update of SLRD EOC resource

Planning,

Communities



https://www.slrd.bc.ca/emergency-program/firesmart-program
https://www.slrd.bc.ca/emergency-program/firesmart-program
https://www.slrd.bc.ca/emergency-program/firesmart-program
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manual and related tools. As of Q2, EOC readiness training

Response &

and exercises were delivered and the EOC resource manual Recovery
was updated.
Howe Sound East Radio | AreaD Funded through the Growing Communities Fund, this project Emergency RGS Goal 7: Create Healthy and Safe
Project aims to address gaps in radio coverage for first responders in Planning, Communities
the Britannia Beach Fire Protection service area. This project Response &
is complete. Recovery
WedgeWoods Fire Area C This project is being undertaken to ensure that the community | Emergency RGS Goal 7: Create Healthy and Safe
Protection Agreement of Wedgewood Estates continues to receive affordable and Planning, Communities
Renewal effective fire services. As of Q2, the fire protection agreement Response &
(three-year term) with the Resort Municipality of Whistler has Recovery
been executed.
Long-term Fire Protection | Area B This project aims to establish a long-term agreement to Emergency RGS Goal 7: Create Healthy and Safe
Agreement and Fire Hall support fire protection in the community of Seton Portage. The | Planning, Communities
Lease Agreement with long-term fire protection agreement and fire hall lease Response &
Tsal'alh for Seton Portage agreement were executed in Q1. Recovery
Service Area
Energy Industry Area D Working with industry to practice response protocols and Emergency RGS Goal 7: Create Healthy and Safe
Response Emergency interagency coordination in response to an emergency event in | Planning, Communities
Exercise Furry Creek. SLRD EOC staff and the Britannia Beach Response &
Volunteer Fire Department participated alongside industry and | Recovery
Provincial partners.
Emergency Disaster Regional Supported through EMCR grant funding, this project intends to | Emergency RGS Goal 7: Create Healthy and Safe
Management Act support the SLRD in meeting its Indigenous engagement Planning, Communities
Indigenous Engagement requirements provided under the Emergency Disaster and Response &
Project Management Act and building an emergency program that Recovery

furthers the SLRD’s commitments to truth and reconciliation. A
framework for communication in emergency response and
recovery periods between the SLRD and most First Nations in
the region has been established. Community profiles have
been developed for most partner First Nations to better
support government to government communication. All
scoped project activities are complete; additional project items
are being considered. The project term ends in March 2026.
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%

PROJECT

and Reconciliation Guide

Indigenous Relations, Truth

Regional

Strategic Plan Progress Report
TRUTH, RECONCILIATION & RELATIONSHIPS

COMMENTS

Supported through EMCR grant funding, project supports the Indigenous
engagement requirements provided under the Emergency Disaster and
Management Act and builds an emergency program that furthers the
SLRD’s commitments to truth and reconciliation. A framework for
communication in emergency response and recovery periods between the
SLRD and most First Nations in the region has been established.
Community profiles developed for most partner First Nations to better
support government to government communication. All scoped project
activities are complete; additional project items are being considered. The
project term ends in March 2026.

PRIORITY

Truth,
Reconciliation &
Relationships

RGS Goal 8:
Enhance
Relations with
Indigenous
Communities and
First Nations

2025 Northern SLRD/
Lillooet/Northern St'at'imc
Gathering

Area A
District of
Lillooet

Elected officials and senior staff from the District of Lillooet, Lillooet Tribal
Council, P’egp’ig'lha Council (T’it'g’et), Sekw’el'was, Tsal'alh,
Ts’kw’aylaxw, Xaxli'p, Xwisten and the SLRD convene to strengthen
relations and confirm a mandate and process for improved
intergovernmental collaboration. Gathering held May 30. Final report
received.

Truth,
Reconciliation &
Relationships

RGS Goal 8:
Enhance
Relations with
Indigenous
Communities and
First Nations

CLIMATE ACTION & SUSTAINABILITY

(’ ‘ Strategic Plan Progress Report
[T

PROJECT

Britannia Beach Wastewater
Bylaw Update

LOCATION

Area D

COMMENTS

In 2025 the Board directed staff to amend the service establishment bylaw
to include acceptance of out-of service area wastewater. As of Q2, bylaw
amendment has been completed. Future contracts will be brought to the
Board for review.

PRIORITY
AREA

Climate Action &
Sustainability

RGS
GOAL

RGS Goal 11:
Take Action on
Climate Change
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2 ‘ RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

PROJECT

COMMENTS

PRIORITY

Governance &
Service Excellence

Area B OCP Minor Updates Area B This update to the Electoral Area B Official Community Plan includes Responsible RGS Goal 1:
minor edits and place name changes. Governance & Focus
Service Excellence | Development into
Compact,
Complete and
Sustainable
Communities
Regional Growth Strategy 5 Regional This bylaw is a legislated requirement, and the associated bylaw was Responsible RGS Goal 1:
Year Review adopted at the January 29, 2025 Board meeting. Governance & Focus
Service Excellence | Development into
Compact,
Complete and
Sustainable
Communities
Regional Growth Strategy Regional The Regional Growth Strategy requires regular monitoring of RGS Responsible RGS Goal 1:
Indicator Monitoring Project indicators. This project occurs every two years. A consultant has been Governance & Focus
hired and work will occur in 2025. Service Excellence | Development into
Compact,
Complete and
Sustainable
Communities
Tiger Bay Rezoning Adoption Area D This rezoning application is for a large project at Britannia Beach south. Responsible RGS Goal 1:
Bylaws adopted on May 28, 2025. Governance & Focus
Service Excellence | Development into
Compact,
Complete and
Sustainable
Communities
Records Management Audit Regional Consultants have delivered a draft audit and roadmap currently under Responsible
review by staff. Governance &
Service Excellence
Respectful Workplace Policy Regional Policy was presented and adopted at the June 2025 Board meeting. Responsible



https://www.slrd.bc.ca/planning-building/planning-development-services/current-projects/taicheng-development-application-0

Pemberton & District Area C The SLRD and the Village of Pemberton have signed key agreements Responsible RGS Goal 9:
Recreation Service Transfer to | Village of related to the reorganization of Pemberton & District Recreation Service, Governance & Improve
the Village of Pemberton Pemberton with an effective date of January 1, 2026. Service Excellence | Collaboration
Among
Jurisdictions
Board Code of Conduct Regional In 2024 the Board directed staff to develop a new Code of Conduct bylaw | Responsible
Review which incorporates the foundational principles within the UBCM Model Governance &
Performance Management Code of Conduct and has defined breach of conduct provisions. A new Service Excellence
Program Implementation Code of Conduct bylaw was adopted by the Board in June, 2025.
Job Evaluation Plan Project Regional Project will include the development of a job evaluation plan to ensure that | Responsible
the internal hierarchy and classification of jobs is up to date, and the Governance &
development of a new compensation policy, which will support internal pay | Service Excellence
equity, and pay transparency goals and objectives.

Strategic Plan Progress Report
2R8Q | ADVOCACY

PROJECT LOCATION COMMENTS PRIORITY RGS
AREA GOAL
Reliable Emergency Area B Working with the Northern St’at'imc Nations and the District of Lillooet, the | Advocacy RGS Goal 7:
Healthcare for Northern District of SLRD is advocating to the Province of BC and Interior Health regarding Create Healthy
Communities Lillooet ongoing Lillooet Hospital closures. and Safe
Communities
Connecting Communities Regional Through the Connecting Communities BC Program. advocating to provide | Advocacy
Through Broadband Upgrades improved broadband connectivity to approximately 87 households in the
Squamish-Lillooet Regional District.
Supporting Buy Local Regional Advocacy to Minister of Agriculture, highlighting the significant costs and Advocacy RGS Goal10:
Agriculture challenges that farmers and growers face in selling their products locally, Protect and
requesting the prioritizations of low barrier buy-local agricultural and food Enhance Food
initiatives. Systems
Rural Transit Solutions Regional Supporting both Xwisten (Bridge River Indian Band) and Village of Advocacy RGS Goal 2:
Pemberton in their separate pursuits for funding to establish or improve Improve
year-round public transit bus service for their surrounding areas. Transportation

Linkages and
Options



https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/pemberton-and-district-recreation-service-transfer
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/pemberton-and-district-recreation-service-transfer
https://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/pemberton-and-district-recreation-service-transfer

Safe Active Transportation Regional Advocating to Ministry of Transportation and Transit regarding improving Advocacy RGS Goal 2:
Highways the highway shoulders in the Lillooet area to allow for safe cycling and Improve
pedestrian walkways. Transportation
Linkages and
Options
All-Season Marble Canyon Area B Advocating to the Province of BC for Marble Canyon Provincial Park to be | Advocacy RGS Goal 6:
Access open during the winter months. Encourage the
Sustainable Use
of Parks and
Natural Areas
Jack Webster Bridge Area D The Jack Webster Bridge connects Provincial leaseholder properties in Advocacy RGS Goal 2:
Area D to Paradise Valley Road (in DOS). Community concerns extend to Improve
the environmental impact commercial and private traffic is having on the Transportation
areas adjacent to the bridge. Due to a lack of any other body owning the Linkages and
maintenance of the bridge and road, the SLRD has defaulted to supporting Options
the community and ensuring the Bridge and road are accessible and
maintained.
BC Hydro - Invasive Species Regional Advocating to BC Hydro for more fulsome engagement with the regions Advocacy
Councils Invasive Species Councils (Lillooet Regional Invasive Species Society and
Sea to Sky Invasive Species Council) to minimize the spread of invasive
species.
St'at'imc Chiefs Council (SCC) | Area B Advocacy to support the St'at'imc Chiefs Council’s declaration of a local Advocacy RGS Goal 7:
- Declaration of Local State of state of emergency due to the toxic drug crisis including a letter to the Create Healthy
Emergency Due to Toxic Drug Minister of Health Josie Osborne and ongoing support with staff and and Safe
Crisis elected officials' attendance to the St’at'imc Chiefs Council's task force. Communities
Provincial Agricultural Land Regional A letter of advocacy to the Provincial Agricultural Land Commission (ALC) | Advocacy RGS Goal 8:
Commission - Non-Treaty on the matter of the ALC not recognizing non-treaty Nations as whole Enhance
Nations persons eligible to apply for exemptions or other requests, advocating that Relations with
now that Nations can own land, other legislation and policies require Indigenous

alignment with the Declaration on the Rights of Indigenous Peoples Act.

Communities and
First Nations
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