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Lillooet Community Partners Resource Group* Note: the members wish to retain the original
group name.

Terms of Reference—DRAFT as agreed to at December 5, 2012 meeting, to be finalized at
March 6, 2013 meeting

Mission Statement

The Lillooet Community Partners Resource Group (LPRG) is a forum to share information,
programs, projects, issues and connections between and among community service agencies
and local governments. Our mandate is to inform, support, and facilitate community resources
within Lillooet, Northern St’at'imc Territory and the Northern half of the Squamish-Lillooet
Regional District (SLRD). The LCPRG meets quarterly, and can be convened on an ad hoc
basis if the need arises.

Values

* Quality

* Integrity

* Respect

* Trust

* Capacity building
* Inclusiveness

Guiding Principles

* Innovative

* Clear and respectful communication
+ Continual growth and learning

» Teamwork and equitable access

CPRG Goals

 Improve social well-being and physical health. Encourage the development of a healthy
and engaged community.

* Support the development of quality community based services and supports.

» Facilitate community partnerships and foster collaborative practices in the community to
maximize effectiveness of scarce resources and reducing duplication and competition.

* Facilitate communication and dialogue between community organizations, institutions
and government.

 To provide an ongoing, organized presence in the community: something that does not
have to be recreated each time an issue, need or opportunity arises.

 Supports communities in building an integrated approach to complex problems.



