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May 5, 2015 

 

Dear Proponent; 

 

RE:  Northern SLRD Regional Economic Development Partnership 

 

The Northern Economic Development and Initiatives (“NEDI”) Committee, a committee of the Squamish-Lillooet 
Regional District (“SLRD”), is seeking a qualified consultant, business or not-for-profit society to oversee the creation 
of an inclusive, multi-party economic development committee / working group to guide and coordinate economic 
development in the northern SLRD. It is expected that the committee / working group will hold two meetings in the 
first year and four meetings in year two. The consultant will also provide ongoing secretariat support to the committee 
/ working group, including coordinating and facilitating meetings, helping information to flow, supporting action-
focused work teams, building overall group capacity, mediating conflict, assisting with fundraising for joint projects, 
performance monitoring and reporting, and coordinating external communications activities including community and 
media relations.  

Please note: This project will be divided into two separate contracts. The first contract will involve the initial 
formation of the committee / working group, the development and coordination of two meetings and the 
provision of secretariat support in 2015. The second contract will involve the development and coordination 
of four meetings and the provision of secretariat support in 2016. The NEDI Committee intends to work with 
one Proponent to deliver both contracts. Proponents are asked to confirm their ability to fulfill both contracts 
and ensure that proposals include set pricing for both. The 2016 contract will be confirmed no later than 
December 15, 2015.  

Questions regarding this Request for Proposals must be made to: 

Northern Economic Development & Initiatives Committee  
Squamish-Lillooet Regional District 
Attention: Jeannette Nadon 
Communications & Grants Coordinator 
Email: jnadon@slrd.bc.ca  
Telephone:  (604) 894-6371 ext. 239  

 
Completed proposals will be accepted via email at jnadon@slrd.bc.ca .  All proposals must be in a PDF format.  The 
NEDI Committee retains the right to refuse email documents in instances where formatting errors make the proposal 
unclear, or if the NEDI Committee is unable to open the document. The NEDI Committee will not be held responsible 
for lost email submissions. The deadline to submit proposals is 5:00 p.m. on Tuesday, May 19, 2015. 

Sincerely, 
 
 
Jeannette Nadon 
Communications & Grants Coordinator 
Squamish-Lillooet Regional District  

mailto:jnadon@slrd.bc.ca
mailto:jnadon@slrd.bc.ca
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Squamish-Lillooet Regional District (“SLRD”) 
Request for Proposals 

Regional Economic Development Partnership: 
Development & Secretariat Support 

Issue date: Monday, May 5, 2015 

Closing date: Tuesday, May 19, 2015  5:00 p.m. Pacific Standard Time  

REGIONAL DISTRICT CONTACT: All enquiries related to this Request for Proposals (“RFP”), including any requests for information and 

clarification, are to be directed, in writing, to the following person who will respond if time permits. Information obtained from any other source is not 

official and should not be relied upon. Enquiries and any responses will be recorded and may be distributed to all Proponents at the SLRD’s option. 

Jeannette Nadon, Communications and Grants Coordinator 

Squamish-Lillooet Regional District 
Box 219, Pemberton, BC  V0N 2L0 
Email: PDF files jnadon@slrd.bc.ca  

DELIVERY OF PROPOSALS: 
Proposals may be sent by courier, mail, or e-mail.  Proposals are to be submitted to the Closing Location as follows: 

 

Squamish-Lillooet Regional District 

1350 Aster Street, Pemberton, B.C.  V0N 2L0 

Attention: Jeannette Nadon, Communications and Grants Coordinator 

(the “Closing Location”) 
 

It is strongly recommended that Proponents verify receipt of their Proposal prior to the Closing Time.   

PROPONENTS’ MEETING: A Proponents’ meeting will not be held. 

PROPONENT SECTION: 

A person authorized to sign on behalf of the Proponent must complete and sign the Proponent Section (below), leaving the rest of this page 
otherwise unaltered, submitted as part of the Proposal. The originally signed copy of this page must be mailed or otherwise delivered to the 
Closing Location, but may be received after the Closing Time, provided a copy has been received by the SLRD via email  or fax by the Closing 
Time.  

The enclosed Proposal is submitted in response to the above-referenced Request for Proposals, including 

any addenda.  Through submission of this Proposal we agree to all of the terms and conditions of the 

Request for Proposals and agree that any inconsistent provisions in our Proposal will be as if not written and 

do not exist.  We have carefully read and examined the Request for Proposals, including the Definitions and 

Administrative Requirements Section, and have conducted such other investigations as were prudent and 

reasonable in preparing the Proposal.  We agree to be bound by statements and representations made in our 

Proposal. 

Signature of Authorized Representative: Legal Name of Proponent (and Doing Business As Name, if 

applicable): 

Printed Name of Authorized Representative: Address of Proponent: 

Title: 

Date: Authorized Representative phone, fax or email address (if 
available): 

  

mailto:jnadon@slrd.bc.ca
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A. Definitions and administrative requirements 
 

1. Definitions 
Throughout this Request for Proposals, the following definitions 
apply: 
 
a)  “Contract” means the written agreement resulting from this 

Request for Proposals executed by the Regional District and 
the Contractor; 

b) “Consultant” means the successful Proponent to this 
Request for Proposals who enters into a written Contract 
with the Regional District; 

c) “Must”, or “mandatory” means a requirement that must be 
met in order for a Proposal to receive consideration;  

d) “Proponent” means an individual or a company that submits, 
or intends to submit, a Proposal in response to this Request 
for Proposals; 

e) “Proposal” means the document submitted by the 
Proponent; 

f) “Regional District” or “SLRD” means the Squamish-Lillooet 
Regional District; 

g) “Request for Proposals” or “RFP” means the process 
described in this document;  

h) “Should” or “desirable” means a requirement having a 
significant degree of importance to the objectives of the 
Request for Proposals; and 

i) “SLRD Website” means www.slrd.bc.ca. 

 

2. Terms and Conditions 

The following terms and conditions will apply to this Request for 
Proposals.  Submission of a Proposal in response to this Request 
for Proposals indicates acceptance of all the terms that follow and 
that are included in any addenda issued by the Regional District.  
Provisions in Proposals that contradict any of the terms of this 
Request for Proposals will be as if not written and do not exist. 
 

3. Additional Information Regarding the 
Request for Proposals 

Proponents are advised to fill out and return the Receipt 
Confirmation Form attached to this RFP as Appendix A.  This 
form may be delivered by fax or email and will facilitate the further 
receipt by the Proponent of Addenda to the RFP, if any. 
 

4. Late Proposals 
Proposals will be marked with their receipt time at the Closing 
Location.  Only complete Proposals received and marked before 
closing time will be considered to have been received on time. 
Late Proposals may not be accepted and may be returned to the 
Proponent. In the event of a dispute, the Proposal receipt time as 
recorded at the Closing Location shall prevail whether accurate or 
not. Proponents are strongly advised to verify receipt of their 
Proposal by the SLRD prior to the Closing Time.  

5. Eligibility 
Proposals may not be evaluated if the Proponent’s current or past 
corporate or other interests may, in the Regional District’s opinion, 
give rise to a conflict of interest in connection with the project 
described in this Request for Proposals.  If a Proponent is in 
doubt as to whether there might be a conflict of interest, the 
Proponent should consult with the Regional District Contact 
Person listed on page 1 prior to submitting a proposal. 

 
6. Evaluation  
Evaluation of proposals will be by the staff of the Regional District or its 
agents. All personnel will be bound by the same standards of 
confidentiality.  The Regional District’s intent is to enter into a Contract 
with the Proponent who has the highest overall ranking.  
 

7. Negotiation Delay 
If a written Contract cannot be negotiated within thirty days of 
notification of the successful Proponent, the Regional District may, at 
its sole discretion at any time thereafter, terminate negotiations with 
that Proponent and either negotiate a Contract with the next qualified 
Proponent or choose to re-issue the RFP or terminate the Request for 
Proposals process and not enter into a Contract with any of the 
Proponents. 
 

8. Debriefing 
At the conclusion of the Request for Proposals process, all Proponents 
will be notified.  Unsuccessful Proponents may request a debriefing 
with the Regional District, which may, at the SLRD’s option, be 
conducted via telephone or email. 
 

9. Alternative Solutions 
If alternative solutions are offered, the Proponent should consult with 
the Regional District Contact Person on page 1 prior to submitting the 
Proposal. 
 

10. Changes to Proposals 
By submission of a clear and detailed written notice, the Proponent 
may amend or withdraw its Proposal prior to the closing date and time.  
Upon closing time, all Proposals become irrevocable.  The Proponent 
will not change the wording of its Proposal after closing and no words 
or comments will be added to the Proposal unless requested by the 
Regional District for purposes of clarification. 
 

11. Proponent’s Expenses 
Proponents are solely responsible for their own expenses in preparing 
a Proposal and for subsequent negotiations with the Regional District, 
if any. Regardless of whether or not the Regional District elects to 
reject all Proposals, the Regional District will not be liable to any 
Proponent for any claims, whether for costs or damages incurred by 
the Proponent in preparing the Proposal, loss of anticipated profit in 
connection with any final Contract, or any other cause of action 
whatsoever. 
 

12. Limitation of Damages 
Further to the preceding paragraph, the Proponent, by submitting a 
Proposal, agrees that it has no cause of action, for any reason 
whatsoever, relating to the Contract or in respect of the competitive 
process, in excess of an amount equivalent to the reasonable costs 
incurred by the Proponent in preparing its Proposal and the Proponent, 
by submitting a Proposal, waives any claim for loss of profits if no 
Contract is made with the Proponent. 
 

13. Proposal Validity 
Proposals will be open for acceptance for at least 90 days after the 
Closing Date. The accuracy and completeness of Proposals shall be 
the sole responsibility of each proponent and any errors or omissions 
shall be corrected at the Proponent’s expense. 
 

14. Firm Pricing 
Prices will be firm for the entire Contract period unless this Request for 
Proposals specifically states otherwise. 
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15. Currency and Taxes 
Prices quoted are to be: 

 in Canadian dollars; 

 inclusive of all fees;  

 inclusive of disbursements, for which a detailed estimate 
shall be provided by the Proponent; and 

 exclusive of applicable taxes. 
 

16. Completeness of Proposal 
By submission of a Proposal the Proponent warrants that, if this 
Request for Proposals is to design, create or provide a system or 
manage a program, all components required to run the system or 
manage the program have been identified in the Proposal or will 
be provided by the Consultant at no charge. 
 

17. Subcontracting 
Using a subcontractor (who should be clearly identified in the 
Proposal) may be acceptable.  This includes a joint submission by 
two Proponents having no formal corporate links.  However, in 
this case, one of these Proponents must be prepared to take 
overall responsibility for successful performance of the Contract 
and this should be clearly defined in the Proposal. 

Subcontracting to any firm or individual whose current or past 
corporate or other interests may, in the Regional District’s opinion, 
give rise to a conflict of interest in connection with the project or 
program described in this Request for Proposals may not be 
permitted.  This includes, but is not limited to, any firm or 
individual involved in the preparation of this Request for 
Proposals.  If a Proponent is in doubt as to whether a proposed 
subcontractor gives rise to a conflict of interest, the Proponent 
should consult with the Government Contact Person listed on 
page 1 prior to submitting a Proposal. 

Where applicable, the names of approved sub-contractors listed 
in the Proposal will be included in the Contract.  No additional 
subcontractors will be added nor other changes made to this list 
in the Contract without the written consent of the Regional District. 

18. Acceptance of Proposals 
This Request for Proposals should not be construed as an 
agreement to purchase goods or services.  The Regional District 
is not bound to enter into a Contract with the Proponent who 
submits the lowest priced Proposal or with any Proponent.  
Proposals will be assessed in light of the evaluation criteria.  The 
Regional District will be under no obligation to receive further 
information, whether written or oral, from any Proponent. 

Neither acceptance of a Proposal nor execution of a Contract will 
constitute approval of any activity or development contemplated in 
any Proposal that requires any approval, permit or license 
pursuant to any federal, provincial, regional district or municipal 
statute, regulation or by-law. 

19. Definition of Contract 
Notice in writing to a Proponent that it has been identified as the 
successful Proponent and the subsequent full execution of a 
written Contract will constitute a Contract for the goods or 
services, and no Proponent will acquire any legal or equitable 
rights or privileges relative to the goods or services until the 
occurrence of both such events. 

 
20. Contract 
By submission of a Proposal, the Proponent agrees that should its 
Proposal be successful the Proponent will enter into a Contract 
with the Regional District in substantially the terms set out in 
Appendix C. 

 
 

21. Liability for Errors 
While the Regional District has used considerable efforts to ensure 
information in this Request for Proposals is accurate, the information 
contained in this Request for Proposals is supplied solely as a guideline 
for Proponents.  The information is not guaranteed or warranted to be 
accurate by the Regional District, nor is it necessarily comprehensive or 
exhaustive.  Nothing in this Request for Proposals is intended to relieve 
Proponents from forming their own opinions and conclusions with 
respect to the matters addressed in this Request for Proposals. 
 

22. Modification of Terms 
The Regional District reserves the right to modify the terms of this 
Request for Proposals at any time in its sole discretion.  This includes 
the right to cancel or re-issue this Request for Proposals at any time 
prior to entering into a Contract with the successful Proponent. 
 

23. Ownership of Proposals 
All Proposals submitted to the Regional District become the property of 
the Regional District.  They will be received and held in confidence by 
the Regional District, subject to the provisions of the Freedom of 
Information and Protection of Privacy Act and this Request for 
Proposals. 
 

24. Use of Request for Proposals 
Any portion of this document, or any information supplied by the 
Regional District in relation to this Request for Proposals may not be 
used or disclosed, for any purpose other than for the submission of 
Proposals.  Without limiting the generality of the foregoing by 
submission of a Proposal, the Proponent agrees to hold in 
confidence all information supplied by the Regional District in 
relation to this Request for Proposals. 
 

25. Reciprocity 
The Regional District may consider and evaluate any Proposals from 
other jurisdictions on the same basis that the government purchasing 
authorities in those jurisdictions would treat a similar Proposal from a 
British Columbia supplier. 
 

26. No Lobbying 
Proponents must not attempt to communicate directly or indirectly with 
any employee, contractor or representative of the Regional District, 
including the members of the evaluation team and any elected officials 
of the Regional District, or with members of the public or the media, 
about the project described in this Request for Proposals or otherwise 
in respect of the Request for Proposals, other than as expressly 
directed or permitted by the Regional District herein or otherwise. 
 

27. Collection and Use of Personal Information 
Proponents are solely responsible for familiarizing themselves, and 
ensuring that they comply, with the laws applicable to the collection 
and dissemination of information, including resumes and other 
personal information concerning employees and employees of any 
subcontractors.  If this RFP requires Proponents to provide the 
Regional District with personal information of employees or 
subcontractors who have been included as resources in response to 
this RFP, Proponents will ensure that they have obtained written 
consent from each of those persons before forwarding such personal 
information to the Regional District.  Such written consents are to 
specify that the personal information may be forwarded to the Regional 
District for the purposes of responding to this RFP and use by the 
Regional District for the purposes set out in the RFP.  The Regional 
District may, at any time, request the original consents or copies of the 
original consents from Proponents, and upon such request being 
made, Proponents will immediately supply such originals or copies to 
the Regional District.
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B. General Information 

Overview 

The Northern Economic Development and Initiatives (“NEDI”) Committee of the Squamish-Lillooet 
Regional District (“SLRD”) is seeking proposals from qualified consultants, businesses or not-for-profit 
societies to oversee the creation of an inclusive, multi-party economic development committee / 
working group to guide and coordinate economic development in the northern SLRD. The consultant 
will also provide ongoing secretariat support to the committee / working group, including coordinating 
and facilitating meetings, helping information to flow, supporting action-focused work teams, building 
overall group capacity, mediating conflict, assisting with fundraising for joint projects, performance 
monitoring and reporting, and coordinating external communications including community and media 
relations.  

The northern SLRD is a vast and relatively sparsely populated area of approximately 7,213 square 
kilometers. According to 2006 census information, the area is home to approximately 5,900 people. 
Of this, about 53% are First Nations. 

The communities in the area include: 

Area A: Gold Bridge, Bralorne, Gun Lake, Gun Creek Road / Tyaughton Lake, Marshall Lake 

Area B: Yalakom Valley, Bridge River / West Pavilion, Pavilion Lake, Fountain Valley, Texas 
Creek Road / Highway 12, Seton Portage / Shalath 

District of Lillooet  

St’at’imc communities: Sekw’el’was (Cayoose Creek), Xwisten (Bridge River), T’it’q’et 
(Lillooet), Ts’kw’aylaxw (Pavilion), Xaxli’p (Fountain) and Tsal’alh (Seton Lake)  

Background 

In an effort to pursue economic development opportunities in a more collaborative, cost-efficient 
and effective manner, in 2012 the Northern Areas Economic Development Working Group was 
formed, composed of elected officials from Electoral Areas A and B of the SLRD and the District of 
Lillooet (“DOL”).  

The first priority of the Working Group was to oversee the development of an Economic 
Development Strategy for the northern region. Funding for the report was provided by the SLRD 
through an Economic Development Capacity Building Grant through Northern Development 
Initiative (“NDI”) Trust. 

Following the completion of the Economic Development Strategy, the SLRD Board formed a 
Standing Committee, the Northern Economic Development and Initiatives (“NEDI”) Committee, to 
develop and recommend strategies and implement plans that support and enhance sub-regional 
economic development opportunities and initiatives in the northern areas of the SLRD. The NEDI 
Committee took over the actions of the Working Group.  

The 2012 Economic Development Strategy provided an overview of the existing economic 
development services present in the northern SLRD and several gaps in service delivery were 
identified, including:  

 No structured forum exists for sharing of information among service providers. There is an 
informal sharing of information; however, this can result in a lack of understanding of each 
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service provider’s goals, activities and future developments. This can result in duplication 
of services or product development.  

 No formalized “regional” economic development model exists. For a region to work 
together on economic development there must be a structured model in place and a 
commitment from all players that economic development is truly regional.  

 No structured forum exists for sharing information among business owners or residents. 
This results in a lack of understanding of what economic development does for the 
community or region.  

 There is a lack of mentoring and support for businesses in rural areas and for First Nations.  
 Community groups do not always have the volunteer capacity to effectively implement 

projects or initiatives. Without this capacity, it is more difficult to obtain project funding.  
 Community groups/committees lack the understanding of their role in cooperation with 

local government.  
 There is no economic development service in Area B.* 

* Note: Since the publishing of the 2012 Economic Development Strategy, the DOL has since 
closed its Economic Development Office, meaning no official economic development service 
exists in either Area B or the DOL. 

Sub-Regional Economic Development Model: 

One of the recommendations that emerged from the 2012 Economic Development Strategy was to 
develop an Economic Development Shared Service Agreement between the SLRD and the DOL. 

The DOL used to fund an economic development position, but the service was discontinued in the 
summer of 2013 due to budget constraints. In Area A, a third party, not-for-profit community 
organization, the Bridge River Valley Community Association (“BRVCA”), oversees economic 
development activities. The BRVCA operates with a volunteer Board and one part-time employee 
located in their Gold Bridge office. Funding for the BRVCA is provided through tax requisition, SLRD 
grants-in-aid and other grants. Area B does not have a formalized economic development function.  

Discussions held during the development of the Economic Development Strategy revealed there 
was a desire for shared economic development services from Area B of the SLRD. Area A expressed 
the desire to continue to work at arm’s length, but would like to work with Area B and the DOL on 
sub-regional economic development projects when mutually beneficial. 

Strengthening and expanding partnerships with the region’s six First Nations communities was 
another recommendation of the Economic Development Strategy. Each of the six surrounding 
St’at’imc communities has established its own Economic Development Corporation, with an 
economic development officer managing each operation. Recently the economic development 
officers from the six communities have started meeting to discuss current activities and future 
plans. The DOL has worked with members of the St’at’imc communities on economic development 
initiatives in the past. There are currently no formal communications channels between the SLRD 
and the First Nations communities.  

In 2013, the NEDI Committee hired a consultant to complete a Feasibility Study to assess the 
viability of developing a shared service governance model for community economic development in 
the northern SLRD. The Feasibility Study is attached as Appendix B. 

Additional Background: 

 http://www.slrd.bc.ca/services/economic-development/northern-economic-development-
initiatives 

http://www.slrd.bc.ca/services/economic-development/northern-economic-development-initiatives
http://www.slrd.bc.ca/services/economic-development/northern-economic-development-initiatives
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 http://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/community-economic-
development-northern-slrd 

C. Project Details 

The Governance Model Feasibility Study completed in 2014 recommended that an inclusive, multi-party 
committee be formed to guide the development and direction of a shared economic development 
service. The study recommended that during the first year, the development and implementation of the 
service be facilitated by a third party. Once the committee / working group membership and service 
have been established, the committee / working group may look to form a new non-profit economic 
development  organization, join an existing non-profit society and hire a staff person to carry out the 
work, or continue to use a third party to provide secretariat support to the committee / working group. 
The ongoing work would continue to be guided by the committee.  

The study recommended that the committee / working group meet quarterly, and that in the 
development year(s), the focus should be on building relationships between members, identifying 
opportunities for sub-regional economic development projects, funding development, and developing a 
work plan and a communications plan. As committee / working group member relationships are 
strengthened and with the guidance of a work plan and communications plan, economic development 
projects would be developed in the sub-region. 

Given that this project is being initiated in the second quarter of the initial development year, it is 
expected that the committee / working group will meet twice in year 1 and four times in year 2, and that 
secretariat support will be provided by a third party until at least the end of year 2. The committee / 
working group should continue to receive secretariat support from a third party until there is funding in 
place to create a staff position, until the arms-length economic development organization is formed, or 
until the project is terminated.  

Purpose 

The committee / working group will guide the coordination of sub-regional economic development 

work in the northern SLRD including the following: 

1) Regular sub-regional economic development meetings 
a) Purpose: 

i) Identify, explore, and develop economic development opportunities and 
partnerships and assess existing economic development conditions on key topics 
and sectors 

ii) Each host community will present current opportunities, initiatives, challenges, and 
barriers 

iii) Develop relationships, trust, and foster a sub-regional perspective for economic 
development 

iv) Identify how the work will be done beyond year one/two from the following 
options: 
(1) Ongoing secretariat support from a third part, non-profit society 
(2) Amalgamation with an existing local non-profit society 
(3) Forming a new non-profit organization   

b) Timing – quarterly face to face meetings (two in year one; four in year two) 
c) Attendance – funding partners and other participants  
d) Location – will rotate around sub-region between members 

2) Fund development – leveraging core funding with other sources 

http://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/community-economic-development-northern-slrd
http://www.slrd.bc.ca/inside-slrd/current-projects-initiatives/community-economic-development-northern-slrd
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3) Project development 
4) Workshop development and delivery (in partnership with all members) 
5) Coordinated sub-regional training opportunities 
6) Act as a liaison for existing sub-regional initiatives (e.g. Tourism opportunities, Agriculture 

Area Plan, etc.) 
 

The committee / working group will merge several existing committees into one comprehensive 

economic development service that can support initiatives in multiple economic sectors across the 

northern SLRD. 

Committee / Working Group Membership 

The committee / working group will be made up of representatives from local governments 

including First Nations, business organizations, community groups, relevant learning institutions, 

and members of existing committees or groups doing similar work. The committee / working group 

will include but will not be limited to representation from the following: 

 District of Lillooet 
 SLRD Area B  
 SLRD Area A (Bridge River Valley Community Association) 
 Xwisten (Bridge River Indian Band) 
 Tsal’alh (Seton Lake Indian Band) 
 Xaxli’p (Fountain Indian Band) 
 T’it’q’et (Lillooet Indian Band) 
 Sekw’el’wás (Cayoose Creek Indian Band) 
 Ts’kw’aylaxw (Pavilion Indian Band) 
 Lillooet Chamber of Commerce 
 Seton Portage – Shalath & District Chamber of Commerce 
 St’at’imc Government Services 
 Community Futures - Sun Country 
 Agriculture Area Planning Representative 
 Member of society at large 
 Other representation as required  

Care should be taken in the formation of the committee / working group to ensure that key 

industry sectors are represented (e.g. tourism, agriculture, forestry) and that as many 

neighbourhoods within Areas A and B as possible are represented as well.  

Area A neighbourhoods include: Gold Bridge, Bralorne, Gun Lake, Tyaughton Lake / Gun 

Creek Road, Marshall Lake. 

Area B neighbourhoods include: Yalakom Valley,  Bridge River / West Pavilion, Pavilion 

Lake, Fountain Valley, Texas Creek Road / Highway 12, Seton Portage / Shalath 

Funding 

A sub-regional shared service requires stable, long-term funding. During the initial development of 

the committee / working group and service, funding will be provided by the SLRD.  
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Funding beyond the initial development of the service will be determined by the committee / 

working group. However, it is expected that funding would be provided via taxation, contribution 

or a combination of the two. The committee / working group may also wish to explore alternative 

funding models including the possibility of establishing the economic development organization as 

a self-sustaining social enterprise.  

Project specific funding would likely be obtained via grants and other sources applied for by the 

third party secretariat in the initial development years. Section 3.7.1 of the Feasibility Study 

attached as Appendix B provides a list of several potential funding sources that could support the 

work of the committee / working group. 

Deliverables 

During the development year(s), secretariat support for the committee / working group will be 

provided by a third party. The objectives of the committee / working group during the initial 

development phase (years one and two) are as follows: 

 Determine and maintain committee / working group membership; 

 Build relationships and trust between committee / working group members; 

 Share economic development information and opportunities; 

 Host quarterly workshops and meetings; 

 Obtain funding related to the work plan goals and objectives where possible; 

 Determine the governance structure and funding model of the committee / working group 

for year three and beyond (i.e. continuation of committee / working group with secretariat 

support, integration into existing non-profit organization, formation of arms-length 

economic development organization). 

In year one, the third party secretariat is expected to deliver the following: 

 Successful development and coordination of sub-regional economic development 

committee / working group, with broad representation from across the sub-region (i.e. 

geographic, industry sector, non-profit, business, First Nations, etc.); 

o Secretariat to be responsible for the following: 
 Recruiting and liaising with committee / working group members, with direction 

from the NEDI Committee; 
 Coordinating and facilitating meetings;  
 Drafting and circulating meeting agendas, notes and minutes;  
 Helping information to flow;  
 Supporting action-focused work teams;  
 Building overall group capacity;  
 Mediating conflict;  
 Assisting with fundraising for joint projects; 
 Performance monitoring and reporting; and 
 Coordinating external communications including community and media 

relations.  
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 Development and convening of two full-day committee / working group meetings, 

tentatively scheduled for June and October 2015 with meeting venues to rotate around the 

sub-region; 

o Workshop 1: Building respectful and effective Aboriginal and non-Aboriginal 

relationships 

o Workshop 2: Committee development and governance (draft Terms of Reference, 

Communications Plan, consideration of base funding for year 2, share economic 

development opportunities – draft 2016 Work Plan) 

 Draft Committee / Working Group Terms of Reference, Memorandum of Understanding or 

similar guiding document that clearly defines the mission and goals of the committee / 

working group, establishes appropriate measures for monitoring and evaluating progress 

toward goals, and outlines the roles and responsibilities of members, including guidelines 

for decision-making, secretariat services, conflict resolution, adding / removing members, 

etc.; 

 Draft Communications Plan, including proposed budget, performance metrics and funding 

plan; 

 Draft 2016 Work Plan, including proposed budget and funding plan. 

Provided that the NEDI Committee and the committee / working group decide to continue the 

committee / working group for a second year, in year two, the third party secretariat is expected to 

deliver the following: 

 Development and convening of four full-day committee / working group meetings, 

tentatively scheduled for February, May, August and November 2016 (topics will include: 

strategic planning, work planning and development, sharing economic development 

opportunities, and finalizing governance structure and funding model for the shared 

economic development service beyond year two); 

 Final Terms of Reference, Memorandum of Understanding or similar guiding document; 

 Final 2016 Communications Plan; 

 Final 2016 Work Plan, including proposed funding plan; 

 Draft Strategic Plan for the shared economic development service, including mission, vision, 

guiding principles, SWOT (strengths, weaknesses, opportunities, threats) analysis, goals, 

strategic priorities, SMART (specific, measurable, achievable, relevant, time-

bound)objectives, performance metrics, proposed budgets and funding *; 

 Draft 3-year Action and Implementation Plan (Work Plan) for the shared economic 

development service including budget estimates, project priorities, roles and 

responsibilities, performance targets and indicators. 

* The development of the Business Plan for the creation and launch of the independent not-for-

profit economic development organization is not included within the scope of work of the third 

party secretariat. If and when the committee / working group decides to proceed with the 

creation of a stand-alone organization, an RFP will be issued to solicit proposals to develop the 

Business Plan.     
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Considerations 

 The intent of this initiative is to create a regionally-based and community-driven shared 

economic development service. Initially, it may be difficult to engage all of the communities 

and areas in the process. Efforts should be taken to strike an inclusive committee / working 

group with broad representation from around the northern SLRD, geographically, by 

industry sector and by community interest. This being said, it’s understood that this is a 

“work in progress,” and the committee / working group may not achieve full representation 

at the outset. As relationships are strengthened and trust improved, it is expected that more 

partners will be interested in getting involved. 

 Bringing together diverse partners and stakeholders with little history of collaboration, 

distinct (and sometimes competing) goals, and different values, beliefs, world views, and 

ways of doing things will be a complex undertaking. Meetings should be designed to be 

inclusive and respectful of the diverse nature of the group, with careful attention paid to 

cultural sensitivities and differences. Further, they should provide a framework that 

strengthens each participant’s ability to see sub-regional economic development as a 

holistic system, including providing opportunities for shared learning, listening, reflection 

and generative conversations.  

 While the focus of the committee / working group is to guide the coordination of sub-

regional economic development work in the northern SLRD, it is understood that not all 

projects undertaken (if any) will be of interest to all members. In the first year, the priority 

will be to bring people together to build relationships and form systems to improve 

collaboration and communication. If the committee / working group determines that it 

should undertake specific economic development-related projects, each member can decide 

whether or not it wishes to be involved on a project-by-project basis. It is expected that a 

project-specific work team would be created to oversee project development, with funding 

for these specific projects to be determined. Members choosing not to be involved with a 

specific project would not be expected to provide a financial contribution to the project.  

Committee / Working Group Oversight and Support 

The Northern Economic Development and Initiatives (NEDI) Committee of the SLRD Board will 

oversee the committee / working group with the SLRD providing a staff lead to act as a liaison to 

the third party Secretariat. 

Staff Lead: Jeannette Nadon 

  Squamish-Lillooet Regional District 

  Communications & Grants Coordinator 

  Telephone: (604) 894-6371 ext. 239 

  Email: jnadon@slrd.bc.ca 

mailto:jnadon@slrd.bc.ca
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D. Scope of Work 

Quotation Elements 

 Qualifications and experience of the consultant(s) who will be performing the work, 
including personal and / or corporate CV, summary of similar related experience and 
references; 

 Insurance – Proof of General Commercial Liability Insurance of a sufficient value to protect 
the employees and subcontractors involved in the delivery of services identified; 

 Incorporation of any pertinent legal issues; 
 Any assumptions that must be made; 
 Acceptance of the terms for completion of the work as detailed, including Proponent’s 

confirmation of ability to provide ongoing secretariat support in 2016;  
 Clear budgets and timelines, with pricing for 2016 work set out in the Proposal; and 
 Any additional information, considerations or approaches not specifically outlined in this 

Request for Proposals, which the Proponent feels will add value to the SLRD and its 
economic development partners and stakeholders in the northern SLRD.  

Proponent Qualifications 

The successful proponent will have experience in designing, leading and facilitating collaborative 
engagement processes, with preference given to candidates with significant experience working 
with First Nations communities. Experience with regional and / or economic development would 
be beneficial.  

Budget, Fees and Charges  

The NEDI Committee is seeking Proposals which are priced as time and materials contracts with a 
maximum fees and disbursements amount (or “upset price”). Proponents are to state all 
assumptions which apply to their pricing and how the pricing would be varied if such assumptions 
do not apply. The Committee prefers Proposals with as few assumptions as possible and no 
assumptions which would impact the “upset price”. All components of the pricing (i.e., hourly rates, 
disbursement unit rates, maximum fee amount and maximum disbursement amount) are to be 
fixed for the duration of the proposed development phase with budgets being broken down by 
contract (contract 1: June 1, 2015 – December 31, 2015; contract 2: January 1 – December 31, 
2016). Responses should indicate approximate number of hours to complete the project, as well as 
per unit rates for unforeseen work not within the scope of this RFP. 

Proponents shall provide the estimated staff time by person and costs associated with major work 
items and deliverables as outlined in this RFP.  

Without limiting the generality of the foregoing, the proposal must include all charges relating to: 

 Hourly fees for workshop/meeting development, coordination, facilitation and secretariat 
support, broken down into the costs associated with each team member; 

 Secretariat expenses, including travel expenses; 
 Meeting expenses, including venue rental, audio visual, catering, mileage for participants, 

etc.; 
 Disbursements;  
 All costs associated with sub-consultants (if any); and 
 Taxes 
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Timeline 

May 5, 2015 
 Request For Proposals issued 

May 19, 2015 5:00 p.m. (PST) 
 Deadline for submitting proposals 

May 20 -26, 2015 
 Bidder selection process 

May 27, 2015 
 Notification of successful proponent 

June 1, 2015  Awarding of Contract – Year 1 
deliverables 

June 1 – December 31, 2015  Formation of committee / working 
group;  

 Design of two workshops/meetings 
(June and October) 

 Ongoing coordination, facilitation and 
secretariat support for committee / 
working group meetings 

 Delivery of draft Terms of Reference, 
Communications Plan, 2016 Work Plan 

December 2015  Decision regarding continuation of 
committee / working group through 
2016 

 Contract finalization and Award 
January 1 – December 31, 2016  Design of four workshops / meetings 

(tentatively planned for February, May, 
August, November) 

 Ongoing coordination, facilitation and 
secretariat support for committee / 
working group meetings 

 Delivery of Final Terms of Reference, 
Communications Plan, 2016 Work Plan, 
Draft Strategic Plan (2017 and beyond), 
Draft Action Plan (2017) 

Additional Requirements 

 The project will begin with an initial meeting between the Consultant(s) and SLRD staff (by 
teleconference if necessary), to take place upon the award of contract. 

 The Consultant(s) shall be understood to be an independent contractor and will be required 
to execute a Consultant Services Agreement, in substantially the terms set out in Appendix 
C. 

Evaluation Criteria 

Proposals will be evaluated based on the following criteria: 

 Suitability of the quotation – The proposed approach meets the requirements as described; 
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 Qualifications, expertise and commitment of the project team – The Proponent has qualified 
and experienced personnel with the demonstrated experience to accomplish all aspects of 
the project within the allocated timeframe; 

 Relevant experience – The Proponent has successfully completed similar projects or 
otherwise has the capacity needed to undertake this project; 

 Cost – The cost is commensurate to the value offered by the Proponent; and, 
 Quotation presentation – The information is presented in a clear, logical manner and 

includes, at minimum, all elements set out in this Request for Proposals. 

Project Oversight and Reporting Relationships 

The Consultant will be retained by the SLRD and for administrative and contract purposes, the 
Consultant will deal with the SLRD, Communications and Grants Coordinator. The SLRD, Chief 
Administrative Officer will oversee the project. 

Throughout the work process, SLRD staff, through telephone or email communications, may contact 
the Consultant with regard to any updates, questions or concerns. It is expected that the Consultant 
will be available to provide updates to such requests in a timely manner. 

Potential for Conflict of Interest 

The submission shall include a list of all major projects that the Proponent has been, or is currently 
involved with, in the northern SLRD, if any. For these projects, outline the nature of the work, the 
names of the clients and a list of major stakeholders. 

Proponents must declare in their submissions all potential conflicts of interest or any situation that 
may be reasonably perceived as a conflict of interest that exists now or may exist in the future. The 
SLRD reserves the right to disqualify a proponent in the event of a conflict, real or perceived. 

Methodology and Work Program 

In the Proposal, the Proponent should provide the following: 

1. A description of the methods to be employed to perform and coordinate the work and to 
control the scope, quality, schedule and cost of the project; 

2. An itemized work program grouped by items of work (tasks) envisioned by the Proponent, 
with a description of each task; 

3. Activities in this section should be carried forward into a work schedule and/or Gantt chart 
depicting the sequence and duration of each task as well as into Schedule A – Pricing; 

4. A clear and thorough description of all assumptions made; 
5. A brief description of special challenges or considerations foreseen by the Proponent and 

proposed solutions to each; 
6. Comment on the requirements for SLRD staff assistance and support in terms of 

communications, measurements, data collection, etc. 

Value Added Services 

Within its response, the Proponent has the opportunity to offer and describe any value added 
services, products or items not specifically asked for and detail as to what the Proponent is 
prepared to supply as part of the contract. Unless otherwise stated, it is understood that there are 
no extra costs for these services; however, if there are any additional costs pertaining hereto, the 
summary and explanation of those costs should be itemized separately. 
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Appendix A Receipt Confirmation Form 
 

SQUAMISH-LILLOOET REGIONAL DISTRICT 

Northern SLRD Regional Economic Development Partnership: Request for Proposal 

Please complete this form and return it within 5 working days from receipt to: 

 Jeanette Nadon 
 Communications & Grants Coordinator 
 Squamish-Lillooet Regional District 
 PO Box 219, 1350 Aster Street, Pemberton, BC   V0N 2L0 

 Phone: 604.894.6371 (ext. 239) Fax: 604.894.6526 

Failure to return this form may result in no further communication regarding this RFP. 

 

COMPANY __________________________________________________________  

 

ADDRESS __________________________________________________________  

 

CONTACT PERSON __________________________________________________  

 

PHONE NUMBER _____________________________________________________ 

 

FAX NUMBER ________________________________________________________ 

 

EMAIL ADDRESS ______________________________________________________ 

 

SIGNATURE __________________________________________________________ 

 

TITLE _______________________________________________________________ 

 

DATE ___________________________________  
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Appendix B Governance Model Feasibility Study 

1 Introduction 

 

Several plans have been drafted in the northern SLRD, most recently the Economic Opportunity 

Assessment (EPI Ecoplan International, 2008b) and the Economic Development Assessment, Strategy and 

Action Plan (EDCD Consulting, 2012). In both of these plans and several other older documents, similar 

recommendations were made to the SLRD and District of Lillooet. Broadly, those recommendations 

include improving communication and building relationships between the SLRD, District of Lillooet, and 

the six St’at’imc communities and providing shared economic development services across the region.  

EDCD Consulting (2012) identified the following gaps in service delivery including: 

 No structured forum exists for sharing of information among service providers. There is an 
informal sharing of information; however, this can result in a lack of understanding of each 
service provider’s goals, activities and future developments. This can result in duplication of 
services or product development.  

 No formalized “regional” economic development model exists. For a region to work together 
on economic development there must be a structured model in place and a commitment from 
all players that economic development is truly regional.  

 No structured forum exists for sharing information among business owners or residents. This 
results in a lack of understanding of what economic development does for the community or 
region.  

 There is a lack of mentoring and support for businesses in rural areas and for First Nations.  

 Community groups do not always have the volunteer capacity to effectively implement projects 
or initiatives. Without this capacity, it is more difficult to obtain project funding.  

 Community groups/committees lack the understanding of their role in cooperation with local 
government.  

 There is no economic development service in Area B. 

1.1 Purpose 

The purpose of Project A is to complete a feasibility study to assess the viability of a shared governance 

model for a shared community economic development service in the northern SLRD sub-region, 

composed of Electoral Areas A and B and the District of Lillooet. The study will provide more 

recommendations for implementation that will help to achieve community economic development in 

the sub-region. 

2 Methodology 

 

The following steps were taken to assess the feasibility and develop the governance model: 

 Review of the existing economic development services in the northern SLRD 

 Review of existing shared economic development services in regional districts in BC with similar 
population and in some cases similar issues for example, lack of transportation infrastructure 
and geographical isolation 
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 Review of regional economic development literature 

 Interviews with economic development officers and staff to help determine the strengths and 
weaknesses of respective service delivery types and governance models, and to determine 
current status of working relationships in the northern SLRD 

 Public workshop delivery across the northern SLRD 

2.1 Economic Development Services - Northern SLRD 

There are limited economic development services offered in the northern SLRD. There is currently no 

economic development officer/staff person at the SLRD nor at the District of Lillooet. Despite having no 

designated economic development service, the SLRD Board allocated $75,000 to support economic 

development in the northern SLRD, Areas A, B and Lillooet in addition to the Northern Development 

Initiatives Trust grant; the Board allocation is for one year only and there has been no discussion 

regarding annual funding for economic development.  

In Area A, the Bridge River Valley Community Association (BRVCA) is a non-profit society that is funded 

by tax requisition to undertake economic development services in the Upper Bridge River Valley. The 

Society operates a community resource centre, tourism information booth, and manages several social 

media applications. BRVCA seeks funding to develop and roll out priority based projects in the area. The 

Society is currently undertaking a community economic development planning process.  

Each of the St’at’imc communities have a staff position or councillor that manages economic 

development for their respective band and or development corporation; some positions have economic 

development as part of a broader portfolio. Some of the St’at’imc communities noted recent turnover in 

their respective economic development positions; some positions are currently vacant. There are 

several economic projects underway in the region; however, those projects are stand alone and not part 

of sub-regional or strategic/regional level economic development planning or collaboration. 

2.2 Shared Service Delivery in BC 

The report, Evaluating the Economic Development Role of BC Local Governments, (Union of BC 

Municipalities, 2010) provides an outline of economic development practices by local governments 

across the province. Local governments, both regional districts and municipalities were surveyed. 

Communities were divided into groups based on size, the ‘small communities’ group, less than 5,000 

population, made up 40% percent of completed surveys. The conclusions of the publication are as 

follows: 

 One size does not fit all. There is no single best model for local economic development and there 
are a number of different options available to local governments. 

 Each local government must take into consideration their objectives for economic development, 
the range of services that are already being provided by other agencies, the amount of available 
funding, and potential partners.  

 The “in-house” model of economic development remains the most common organizational 
structure for BC local governments, but there is a trend toward more arms-length organizations, 
particularly in the 5 - 20,000 and 50,000 + population categories.  

 An economic development advisory committee is a common tool for the delivery of an in-house 
economic development model, but careful consideration needs to be given to ensuring a broad 
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cross-section of community representation, council and area-wide support, as well as a rigorous 
and transparent selection process. 

 Arrangements for economic development can vary within a regional district, with the approach 
in each electoral area reflecting its distinct and unique geography, population, economic drivers 
and community partners. 

 The regional nature of the BC economy suggests that economic development is often more 
suited to a regional approach than a single-community approach. Thinking regionally and 
engaging in partnerships can be particularly important for small communities.  
 

There are several regional districts and municipalities that are of similar size to the northern SLRD sub-

region and many that also have similar issues. The following communities were selected for review as 

part of the background for Project A based on their size and attributes: 

 Regional District of Kootenay Boundary (RDKB) 

 Columbia Shuswap Regional District (CSRD) 

 Regional District of Bulkley Nechako (RDBN)  

 City of Enderby and Splatsin First Nation  

 Comox Valley Regional District (CVRD)  

 

In addition to reviewing the economic development programs noted above, each of the economic 

development officers/staff persons rolling out the programs was interviewed. The purpose of the 

interviews was to determine the foundational pieces of each of the programs/services, to learn what 

made the programs successful, and to find out what program developers and managers would do 

differently if they could. Outlines of economic development organizations associated with the regional 

districts and communities noted above are listed in Appendix A1.  

Similar to the UBCM document, the structure of each of the economic development services is unique 

based on local objectives. According to economic development officers and staff members, despite 

obvious program differences, success of their respective programs relied on the same basic ingredients 

listed below: 

 Obtain stable long-term funding 

 Have broad representation from all jurisdictions and local business on boards/committees 

 Communication between board/committee members 

 Outline clear and concise terms of reference, memorandum of understanding or similar guiding 
document 

 Share resources with similar groups wherever possible  

 Have a staff person or third party staff person consistently moving forward on objectives and 
respective action items 

2.3 Feedback 

Across all of the four project areas there has been feedback collected from local governments, including 

First Nations, local businesses, and the public. Input was gathered via personal communications, online 

surveys, and at open houses held across the northern SLRD. Based on guidance from the NEDI 

Committee and feedback from the public, a draft proposal for a sub-regional economic development 
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service was drafted. On June 24th, a workshop was held in Lillooet and feedback was received on the 

draft version of Project A.  

Overall the Project A draft was well received as noted below in section 3.0. The feedback was largely 

focused around communication and relationship building rather than details of the proposed service. 

Workshop participants felt that it would be best to have an existing (and non-local) charitable society 

manage an unstructured committee while relationships between the District of Lillooet, Squamish-

Lillooet Regional District, Xwisten, Ts’kw’aylaxw, Sekw’el’wás, Tsal’alh, Xaxli’p, and T’it’q’et are 

strengthened. It was recommended that the Fraser Basin Council continue the economic development 

work already underway and move into impartial secretariat support role in the fall of 2014.   

A key outcome of the workshop was that regular communication and information sharing regarding 

economic development opportunities and coordination is needed, with representation from all groups, 

local governments, and First Nations governments in the northern SLRD. The ideal delivery model would 

merge several existing committees into one comprehensive, coordinated economic development service 

that can support multiple initiatives across the economic sector.   

3 Summary & Recommendations 

 

The recommended shared economic development service for the northern SLRD is based on literature 

reviewed from other BC jurisdictions regarding economic development, recommendations made by past 

planning processes, and feedback from local governments including First Nations, local businesses and 

business groups, and members of society at large.  

3.1 Committee Development - Best Practices 

From the experience of the Fraser Basin Council in providing support to multi-party jurisdictional 

structures since 1997, effective governance for an unstructured committee or the like, must include the 

following best practices: 

 Representation from all governments and stakeholders – select a nonpolitical chair 

 Decision making using consensus  

 The development of and adherence to a terms of reference that clearly outlines roles and 
responsibilities for members 

 The development of the following plans: 
o communication (including meeting schedule/type and reporting guidelines) 
o funding  
o work (including milestones and time frame) 

 Consider and take on projects that are within the scope of the work plan and terms of reference 

 Create opportunities for professional development for members of the group 
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3.2 Service Boundaries 

The boundaries for shared services will include the northern Squamish-Lillooet Regional District sub-

region (Electoral Areas A and B) as shown below in Figure A1.  

 

Figure A1: SLRD and electoral area boundaries – Squamish-Lillooet Regional District website 
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3.3 Service 

For the first year the service will be guided by an inclusive, unstructured committee composed of the 

partners listed in section 3.4. The committee will have secretariat support provided by a third party, 

non-profit society as relationships are strengthened between committee members. After the first year, a 

part-time staff person will be hired to carry out the economic development work.  

The committee will guide the coordination of sub-regional economic development work including the 

following: 

7) Regular sub-regional economic development meetings 
a) Purpose: 

i) Identify, explore, and develop economic development opportunities and partnerships 
and assess existing economic development conditions on key topics and sectors 

ii) Each host community will present current opportunities, initiatives, challenges, and 
barriers 

iii) Develop relationships, trust, and foster a sub-regional perspective for economic 
development 

iv) Identify how the work will be done beyond year one from the following options: 
(1) Ongoing secretariat support from a third part, non-profit society 
(2) Amalgamation with an existing local non-profit society 
(3) Forming a new non-profit society   

b) Timing – quarterly face to face meetings 
c) Attendance – funding partners and other participants  
d) Location – will rotate around sub-region between members 

8) Fund development – leveraging core funding with other sources 
9) Project development 
10) Workshop development and delivery (in partnership with all members) 
11) Coordinated sub-regional training opportunities 
12) Act as a liaison for existing sub-regional initiatives (Agriculture Area Plan) 

 
The service provided may move to a regional scope (overall or for specific projects) including the entire 

SLRD, should the committee see fit to do so.  

3.4 Committee Membership  

The unstructured committee will be made up of representation from local governments including First 

Nations, business organizations, and members of existing committees or groups doing similar work. The 

committee will include but will not be limited to representation from the following: 

 District of Lillooet 

 SLRD Area B  

 Xwisten (Bridge River Indian Band) 

 Tsal’alh (Seton Lake Indian Band) 

 Xaxli’p (Fountain Indian Band) 

 T’it’q’et (Lillooet Indian Band) 

 Sekw’el’wás (Cayoose Creek Indian Band) 

 Ts’kw’aylaxw (Pavilion Indian Band) 

 SLRD Area A (Bridge River Valley Community Association) 
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 Lillooet Chamber of Commerce 

 Seton Portage – Shalath & District Chamber of Commerce 

 St’at’imc Government Services 

 Community Futures - Sun Country 

 Agriculture Area Planning Representative 

 Member of society at large 

 Other representation as required  
 

Upon the completion of year one, several communities/areas should be taken into consideration for 

partnership with the sub-regional committee or at minimum, given regular communication updates 

where region wide opportunities arise. Areas for consideration include: 

 SLRD Electoral Area C  

 SLRD Electoral Area D 

 Resort Municipality of Whistler  

 Village of Pemberton 

 District of Squamish  

 Lil’wat, Samahquam, Skatin, Douglas, 
N’Quatqua and Squamish Nations 

 

3.5 Governance Structure 

The proposed governance structure is an inclusive non-profit society composed of staff-level economic 

development representatives for each of the funding partners and non-voting participation by non-

funding participants. To best support this service, all local government and First Nation staff person 

members must have economic development as part of their respective portfolios.  

The unstructured committee as described above should continue to receive secretariat support from a 

third-party, non-profit society until there is funding in place to create a staff position and until the 

economic development society is formed. When the developmental year is complete and the society 

has been formed including membership, terms of reference, communication plan, and work plan, there 

will be a half to full-time staff person contracted by the society, housed in an office separate from any of 

the funding members.  

3.6 Mandate 

To merge several existing committees into one comprehensive coordinated economic development 

service that can support initiatives in multiple economic sectors across the northern Squamish-Lillooet 

Regional District.   

3.7 Funding  

A sub-regional shared service requires stable, long-term funding via taxation or contribution or a 

combination of the two. During the initial development of the committee and service (year one), 

funding will be split equally between the District of Lillooet and the SLRD. Funding for year two and 

beyond will be split between the following groups: 

 District of Lillooet 

 SLRD Electoral Area B 

 Xwisten (Bridge River Indian Band) 
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 Tsal’alh (Seton Lake Indian Band) 

 Xaxli’p (Fountain Indian Band) 

 T’it’q’et (Lillooet Indian Band) 

 Sek’wl’wás (Cayoose Creek Indian Band) 

  
Ts’kw’aylaxw (Pavilion Indian Band) is not listed as a funding partner as that community feels more 

closely linked to Cache Creek and Kamloops compared with Lillooet. Similarly, SLRD Area A is not 

included as a funding partner because the communities in that area are more closely linked with the 

Village of Pemberton both economically and geographically.  

Project specific funding will be obtained via grants and other sources applied for by a third party, non-

profit society in year one and by a staff person in year two, as guided by the unstructured economic 

development committee. Initial funding requirements and allocations are outlined in Appendix A2.  

3.7.1 Funding Sources 
There are several funding sources available for economic development across all sectors. Grants and 

other funding sources are often short term, project specific, and in many cases require matching funds. 

There is a strong interest in the northern SLRD around agriculture and related products thus agriculture 

funding sources have been included. Some of the existing funding sources and specific funds are as 

follows: 

1. Northern Development Initiative Trust 

o Capacity Building – Economic Development Capacity Building, Grant Writing Support 

o Community Development - Business Façade Improvement 

o Economic Diversification Infrastructure 

o Community Foundation Matching Grants 

2. Mountain Equipment Co-op  

o Community Contributions 

3. Investment Agriculture Foundation of BC 

o Buy Local Program 

o Emerging Sectors  
o BC Agrifoods Export Program 
o Food & Beverage Processing Initiative 

4. BC Agriculture Research & Development Corporation 
5. Vancouver Foundation 
6. TD Friends of the Environment Foundation 
7. Federation of Canadian Municipalities  

o Green Municipal Fund Feasibility Studies & Field Tests 
8. Government of Canada 

o Community Infrastructure Improvement Fund 
o Western Economic Diversification Fund 
o Building Communities Through Arts & Heritage - Local Festivals 
o Aboriginal Affairs and Northern Development Canada 
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3.8 Implementation  

Implementation of the governance model for shared service in the northern SLRD sub-region will begin 

in fall 2014 (pending funding). Year one will be a developmental year where the unstructured economic 

development committee is provided with secretariat support from a third-party, non-profit society. In 

year two, the unstructured committee will become a non-profit society, become part of an existing non-

profit society, or continue to be supported by a third-part, non-profit society.  

3.8.1 Year One 

During the developmental year, secretariat support for the unstructured committee will be provided by 

a third-party non-profit society. During the developmental year, the objectives of the committee are as 

follows: 

 Determine and maintain committee membership 

 Build relationships between committee members 

 Share economic development information and opportunities  

 Host quarterly workshops and meetings  

 Obtain funding related to the work plan goals and objectives where possible 

 Determine the structure of the committee for year two and beyond 

 

Quarterly committee workshops will be held in October, January, April, and July and will address the 

items listed below.  

Workshop 1 - October 2014 

Building Respectful and Effective Aboriginal and Non-Aboriginal Relationships – Fraser Basin Council 

Workshop 2 – January 2015 

Committee Development and Governance 

 Review draft terms of reference (until such time as the terms of reference is drafted, the 
committee will follow the best practices in section 3.1) 

 Review draft communication plan 

 Consider base funding for year two 

 Share economic development opportunities 

 
Workshop 3 – April 2015 

Work Planning and Development 

 Secretariat to report back to committee with the following: 
o economic development funding opportunities  
o draft work plan for year two 

 Finalize committee structure going forward 

 Share economic development opportunities 
 



 

27 
 

Workshop 4 – July 2015 

Sharing & Moving Forward 

 Share information and opportunities 

 Finalize model and work plan for year two 
 

3.8.2 Year Two 
The structure and work plan for year two will be determined during the second and final workshops of 

year one. Ideally, the committee will identify the following: 

 Membership 

 Terms of reference 

 Base funding/project funding 

 Committee structure going forward (continued third-party secretariat support, structured 
committee/society, or amalgamation with an existing society) 
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Appendix C Consulting Services Agreement 
 

- DRAFT - 

THIS AGREEMENT dated for reference __________, 2015 is 

BETWEEN: 

SQUAMISH-LILLOOET REGIONAL DISTRICT, a regional district duly incorporated 

under the laws of British Columbia and having an office at 1350 Aster Street, Box 219, 

Pemberton, BC, V0N 2L0 

       (the "Regional District") 

AND: 

___________________________ having an address at________________________________, 

BC, ________ 

      (the "Consultant") 

GIVEN THAT the Regional District wishes to engage the Consultant to assist with 

___________________________________ in the Regional District, and the Consultant wishes 

to provide such services to the Regional District in accordance with the terms and conditions of 

this Agreement; 

This Agreement is evidence that in consideration of payment of $10.00 by the Regional District 

to the Consultant (the receipt and sufficiency the Consultant acknowledges) and in consideration 

of the promises exchanged below, the Regional District and the Consultant agree with each other 

as follows: 

Definitions 

1. In this Agreement, in addition to the words defined above, 

a) "Terms of Reference" means the terms of reference for performance of the Services 

attached as Schedule “A”; 

b) "Services" means the acts, services and work described in the Terms of Reference and all 

acts, services and work necessary to achieve the objectives set out in the Terms of 

Reference. 

Services to be Performed by the Consultant 

2. The Consultant agrees to perform the Services during the Term, in accordance with the 

Terms of Reference, on the terms and conditions of this Agreement.  
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Term 

3. The term of this Agreement commences on ________________________ and ends on 

_______________________(the “Term”), unless terminated earlier in accordance with this 

Agreement.  The term of this Agreement may be extended in the sole discretion of the 

Regional District. 

Warranty as to Quality of Services 

4. The Consultant represents and warrants to the Regional District that: 

a) the Consultant has the education, training, skill, experience and resources necessary to 

perform the Services; and 

b) the Services will be performed in accordance with all applicable enactments and laws and 

in compliance with all relevant codes, rules, regulations and standards of any relevant 

professional or industry organization or association, 

and the Consultant acknowledges and agrees that the Regional District has entered into this 

Agreement relying on the representations and warranties in this section. 

Remuneration and Reimbursement 

5. The Regional District must pay the Consultant for the Services in the amount provided in the 

Terms of Reference in accordance with this Agreement.   

Invoices 

6. Not more than once each month, the Consultant may deliver an invoice to the Regional 

District, in respect of the immediately preceding month, setting out the aggregate amount of 

fees and disbursements claimed for Services performed in that preceding month. 

Payment by the Regional District 

7. The Regional District must, to the extent it is satisfied the fees and disbursements are for 

Services reasonably and necessarily performed by the Consultant and subject to section 8 and 

subject to any right of set-off that the Regional District may have, pay the Consultant the fees 

and disbursements claimed in the invoice delivered in accordance with section 6, within 30 

days after delivery of the invoice to the Regional District.   

Termination or Suspension at the Discretion of the Regional District  

8. Despite any other section of this Agreement, the Regional District may, in its sole discretion, 

terminate or suspend all or any part of the Services by giving the Consultant notice of 

termination or suspension, as the case may be, with such effective date of termination or 
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suspension so noted thereon.  If the Regional District terminates or suspends all or part of the 

Services under this section, then the Consultant is entitled to deliver an invoice to the 

Regional District for the period between the end of the time period for which the last invoice 

was delivered by the Consultant under section 6 and the effective date of termination or 

suspension.  The Regional District must, to the extent that it is satisfied the fees and 

disbursements are for Services reasonably and necessarily performed by the Consultant, pay 

the Consultant the fees and disbursements claimed in such invoice, within 30 days after 

delivery of such invoice to the Regional District.  The Consultant is not entitled to, and 

irrevocably waives and releases, damages or compensation for costs incurred, loss of profit, 

or loss of opportunity, directly or indirectly arising out of termination or suspension of all or 

any part of the Services. 

Termination for Breach 

9. The Regional District may, by giving the Consultant notice of termination, immediately 

terminate all or any part of the Services, if the Consultant:  

a) is in breach of this Agreement and within 5 days of receiving notice of such breach from 

the Regional District, the Consultant has not cured the breach or is not, to the satisfaction 

of the Regional District in its sole discretion, diligently pursuing a cure for the breach; or 

b) becomes bankrupt or insolvent, a receiving order is made against the Consultant, an 

assignment is made for the benefit of the Consultant’s creditors, or the Consultant takes 

the benefit of any enactment relating to bankrupt or insolvent debtors. 

Without limiting any other right or remedy available to the Regional District, if the Regional 

District terminates all or any part of the Services under this section, the Regional District may 

arrange, upon such terms and conditions and in such manner as it considers appropriate, for 

performance of any part of the Services remaining to be completed, and the Consultant is liable 

to the Regional District for any expenses reasonably and necessarily incurred by the Regional 

District in engaging the services of another person to perform those Services.  The Regional 

District may set off against, and withhold from amounts due to the Consultant such amounts as 

the Regional District determines, acting reasonably, are necessary to compensate and reimburse 

the Regional District for the expenses described in this section. 

Confidential Information 

10. Except as required by law, the Consultant must not, during or after the Term, divulge or 

disclose any secret or confidential information, or any information that the Consultant 

receives in connection with this Agreement which in good faith or good conservence ought 

not be disclosed. 

Records 

11. The Consultant must: 
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a) keep proper accounts and records of its performance of the Services, including invoices, 

receipts and vouchers, which must at all reasonable times be open to audit and inspection 

by the Regional District, which may make copies and take extracts from the accounts and 

records; 

b) keep reasonably detailed records of performance of the Services by the Consultant, which 

must at all reasonable times be open to inspection by the Regional District, which may 

make copies and take extracts from the records; 

c) afford facilities and access to accounts and records for audit and inspection by the 

Regional District and must furnish the Regional District with such information as the 

Regional District may from time to time require regarding those documents; and 

d) preserve and keep available for audit and inspection, all records described in section 13a) 

through c) for at least two years after completion of the Services or termination of this 

Agreement, whichever applies. 

Delivery of Records 

12. If the Regional District terminates all or part of the Services under this Agreement, the 

Consultant must immediately deliver to the Regional District, without request, all Services-

related documents in the Consultant's possession or under its control.   

Ownership of Intellectual Property 

13. By this section, the Consultant irrevocably grants to the Regional District the unrestricted 

licence for the Regional District to use all technical information and intellectual property, 

including inventions, conceived or developed, or first actually reduced to practice, in 

performing the Services.  The Consultant agrees that the licence granted by this section 

includes the right for the Regional District, at any time, to adapt, use and modify all such 

technical information and intellectual property for the Regional District’s uses set out above. 

Agreement for Services 

14. This is an Agreement for the performance of services and the Consultant is engaged under 

the Agreement as an independent contractor for the sole purpose of providing the Services.  

Except as is otherwise expressly prescribed in this Agreement, neither the Consultant nor any 

of its employees, contractors and representatives is engaged by the Regional District as an 

employee or agent of the Regional District.  The Consultant is solely responsible for any and 

all remuneration and benefits payable to its employees, contractors and representatives, and 

all payments or deductions required to be made by any enactment, including those required 

for Canada Pension Plan, employment insurance, workers' compensation and income tax.  

This Agreement does not create a joint venture or partnership, and the Consultant has no 

authority to represent or bind the Regional District in any way. 
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Conflict of Interest 

15. The Consultant must not perform, for gain, any services for any person other than the 

Regional District, or have an interest in any contract other than this Agreement, if the 

Regional District determines, acting reasonably, that performance of the services, or the 

Consultant's interest in the contract, creates a conflict of interest between the obligations of 

the Consultant to the Regional District under this Agreement and the obligations of the 

Consultant to the other person or between the obligations of the Consultant to the Regional 

District under this Agreement and the Consultant's pecuniary interest. 

Assignment of Agreement/Subcontracting of Services 

16. The Consultant must not assign this Agreement (or any part thereof) or subcontract any or all 

of the Services to be performed under this Agreement. 

Time of the Essence 

17. Time is of the essence of this Agreement. 

Release and Indemnification 

18. Except to the extent arising out of the negligent acts or omissions of the Regional District and 

its directors, officers, employees, agents, successors and assigns, as determined by a court of 

competent jurisdiction, the Consultant shall release, indemnify and save harmless the 

Regional District and its directors, officers, employees, agents, successors and assigns from 

and against any and all liabilities, actions, damages, claims, losses, costs and expenses 

whatsoever (including, without limitation, the full amount of all legal fees and 

disbursements) in any way directly or indirectly arising out of or caused, in whole or in part, 

by the Consultant, its employees, agents, subcontractors or assigns in the performance of the 

Services herein, as determined by a court of competent jurisdiction. This release and 

indemnity shall survive the expiry or termination of this Agreement. 

Insurance Requirements 

19. The Consultant shall obtain and maintain commercial general liability insurance throughout 

the Term providing coverage for death, bodily injury, property loss and damage and all other 

losses arising out of or in connection with the provision of the Services in an amount not less 

than $2,000,000 per occurrence and shall meet the following responsibilities: 

i. name the Regional District as additional insured; 

ii. include that the Regional District is protected notwithstanding any act, neglect or 

misrepresentation by the Consultant which might otherwise result in the 

avoidance of a claim and that such policies are not affected or invalidated by any 
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act, omission or negligence of any third party which is not within the knowledge 

or control of the insureds; 

iii. be issued by an insurance company entitled to carry on the business of insurance 

under the laws of British Columbia; 

iv. be primary and non-contributing with respect to any policies carried by the 

Regional District and will provide that any coverage carried by the Regional 

District is in excess coverage; 

v. not be cancelled or materially changed without the insurer providing the 

Regional District with 30 days written notice stating when such cancellation or 

change is to be effective; 

vi. include a deductible not greater than $5,000.00 per occurrence; 

vii. include a cross liability clause; and 

viii. be on other reasonable terms acceptable to the Regional District. 

The Consultant shall provide the Regional District with certificates of insurance confirming the 

placement and maintenance of such insurance at the signing of the Agreement and thereafter as 

requested to do so from time to time by the Regional District. If the Consultant’s insurance shall 

expire or terminate before the end of the Term, the Consultant shall deliver a new certificate of 

insurance evidencing the new policies of insurance not less than ten (10) days before the new 

policies go into effect. 

WorkSafeBC 

20. The Consultant shall provide proof of WorkSafeBC coverage (or if applicable, proof that 

WorkSafeBC coverage is not required) within 5 days of signing this Agreement and as may 

be required by the Regional District from time to time throughout the Term. The Consultant 

is responsible for all fines, levies, penalties and assessments made or imposed under the 

Workers Compensation Act and regulations relating in any way to the Services.  

Severability 

21. If any term or provision of this Agreement is illegal or invalid for any reason whatsoever as 

determined by a competent court of law, such term or provision shall be severable and the 

same shall not affect the validity of the remainder of this Agreement  

Notice 

22. Any notice, direction, demand, approval, certificate or waiver which may be or is required to 

be given under this Agreement must be in writing and delivered personally or by courier or 

sent by fax or e-mail, addressed as follows: 
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a) To the Regional District: 

Squamish-Lillooet Regional District 

1350 Aster Street, Box 219 

Pemberton, B.C.  V0N 2L0 

Fax Number: (604) 894-6526 

E-mail Address: ______________________________________ 

Attention:___________________________________________  

b) To the Consultant: 

__________________________________ 

_________________________________ 

___________, ____ 

________________ 

Fax Number: ___________________ 

E-mail Address: _________________ 

or to such other address, e-mail address or fax number of which notice has been given as 

provided in this section. 

Any notice, direction, demand, approval or waiver delivered is to be considered given on the 

next business day after it is dispatched for delivery.  Any notice, direction, demand, approval or 

waiver sent by fax or e-mail is to be considered given on the day it is sent, if that day is a 

business day and if that day is not a business day, it is to be considered given on the next 

business day after the date it is sent.   

Interpretation and Governing Law 

23. In this Agreement 

a) reference to the singular includes a reference to the plural, and vice versa, unless the 

context requires otherwise; 

b) reference to a particular numbered section or Schedule is a reference to the 

correspondingly numbered section or Schedule of this Agreement;  

c) the word "enactment" has the meaning given to it in the Interpretation Act (British 

Columbia) on the reference date of this Agreement; 

d) reference to any enactment is a reference to that enactment as amended, unless otherwise 

expressly provided; 

e) reference to a month is a reference to a calendar month; and 
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f) section headings have been inserted for ease of reference only and are not to be used in 

interpreting this Agreement. 

24. This Agreement is governed by, and is to be interpreted according to, the laws of British 

Columbia. 

Binding on Successors 

25. This Agreement enures to the benefit of and is binding upon the parties and their respective 

executors, successors, trustees, administrators and receivers, despite any rule of law or equity 

to the contrary. 

Entire Agreement 

26. This Agreement is the entire agreement between the parties and it terminates and supersedes 

all previous communications, representations, warranties, covenants and agreements, whether 

verbal or written, between the parties with respect to the subject matter of this Agreement. 

Waiver 

27. Waiver of any breach by a party must be express and in writing to be binding on that party, 

and a waiver of a particular breach does not operate as a waiver any future breach, whether of 

a like or different character. 

 

As evidence of their agreement to be bound by the above terms and conditions of this 

Agreement, the parties have executed this Agreement below, on the respective dates written 

below. 

 

 

SQUAMISH-LILLOOET REGIONAL 

DISTRICT by its authorized signatory: 

 

      

Lynda Flynn, Chief Administrative Officer  

  

 

 

______________________________ 

Date 
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Signed, Sealed and Delivered on 

_____________, 2015 in the presence of:  

 

 

      

Witness: 

 

      

Address: 

 

      

Occupation 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

 

 

 

 

 

      

____________ 
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Schedule “A” 

TERMS OF REFERENCE 

 

 


