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October 7, 2014 
 
Dear Devine Transfer Station Service Participant, 
 
RE: Devine Fees and Charges Regulation Bylaw No. 1302-2013 
 
Currently, the Devine Transfer Station relies on taxation to cover its operating 
expenses. However, increased hauling and operational costs have left the facility with a 
funding shortfall of approximately $4,000-$6,000 per year. The service has been 
operating at a deficit since 2009. Clearly, a more sustainable funding model needs to be 
found. 
 
The Squamish-Lillooet Regional District (SLRD) recently sent you a survey to learn 
which method you would prefer to generate the revenue needed to cover the transfer 
station’s operating shortfall. Four options were presented: 
 

1. Increase Taxation – Parcel Tax Method 
2. Increase Taxation – Property Value Method 
3. Implement User Fees 
4. Reduce Operating Hours 

 
We received 71 responses to the survey prior to the closing deadline of September 1, 
with the overwhelming majority of respondents (87%) choosing either the 
implementation of tipping fees or a reduction in operating hours as a first preference, 
split evenly between the two choices. A slightly higher percentage of respondents 
preferred tipping fees (32%) over reduced operating hours (30%) as their second 
preference. It was clear from the survey results that the majority of respondents were 
not in favour of increasing taxation to cover the operating shortfall.   
 
The survey results were presented to the SLRD Board on October 1, 2014 as part of a 
report in which staff requested that the Board provide direction on how best to proceed. 
After considerable discussion, the Board directed staff to proceed with implementing 
tipping fees at the Devine Transfer Station. Staff intends to bring forward the Devine 
Fees and Charges Regulation Bylaw No. 1302-2013 to the October 27,2014 Regular 
Board Meeting for adoption. The proposed bylaw, along with the survey results and the 
staff report can be found in the October 1, 2014 Board Agenda, available on our 
website. 
 
Implementing tipping fees will allow the transfer station to operate with a budget that 
reflects usage and maintains current service levels. It will also ensure that those who 
reduce their waste by recycling, composting, reusing and repurposing goods are 
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rewarded for their efforts. Tipping fees will also ensure that visitors and non-residents, 
who currently don’t pay for the service through tax, are charged fairly for the handling of 
their waste. As well, the introduction of a tipping fee as proposed in bylaw 1302-2013 
will bring the Devine transfer station in line with other facilities in the SLRD, namely 
Whistler and Pemberton. 
 
The SLRD would like to thank everyone who took the time to share their opinions: at the 
community meetings held in 2013, by completing the recent survey, or through other 
means. Our intent is to provide the best possible service, using the most fair and 
efficient process possible, while keeping with the wishes of the community. We 
sincerely appreciate your participation in the process.   
 
Should you have additional comments or questions about the proposed bylaw that you 
wish the Board to consider prior to bylaw adoption, please direct your comments, in 
writing, to the Squamish-Lillooet Regional District Board. 
 

By email: info@slrd.bc.ca 
By mail:  Squamish-Lillooet Regional District 

PO Box 219, 1350 Aster Street, 
Pemberton, BC  V0N 2L0  

 
Please note that to be considered, correspondence must be received at least six 
business days prior to the Board meeting, which in this case is Friday, October 17. 
 
Sincerely, 
 
 
 
Janis Netzel 
Director of Utilities and Environmental Services 
 
Cc. Susie Gimse, SLRD Director, Electoral Area C  
      Lynda Flynn, Chief Administrative Officer 
       
 
 


