
1 | P a g e  
 

 

 

                                        

 
 

DATE: May 14, 2015  

TO:  Registered Proponents 

FROM: Jeannette Nadon, Communications & Grants Coordinator 

RE:  Questions & Answers regarding RFP document 

 
This addendum forms part of the Request for Proposals document for the project stated 
above and is to be read, interpreted and coordinated with all other parts.  
 
The following inquiries have been submitted to the Squamish-Lillooet Regional District and 
subsequent responses have been provided: 
 
Deliverables: 

 
1. The RFP indicates that the secretariat will be responsible for mediating conflict. 

What type of conflict resolution role do you anticipate the secretariat providing? 

Our expectation is that this would be a basic level of service related mainly to facilitating 

the meetings effectively. Any complex conflict would likely need to be addressed through 

a more senior / political process and would not be the responsibility of the secretariat. 

2. The RFP indicates that the secretariat must develop and convene two full-day 

committee / working group meetings in the first year of the development phase 

(2015), with the meetings tentatively scheduled for June and October 2015. Is 

there flexibility around this deliverable? We are concerned the workshop timelines 

are too aggressive. 

Yes, there is flexibility with regard to this deliverable. Should a Proponent feel that the 

project cannot be completed effectively within the timeline specified, an alternate 

timeline should be proposed and will be considered. However, we suggest that 

Proponents wishing to propose deviations from the deliverables set out and / or revisions 

to the timeline should include one option that sets out pricing as per the specifics 

outlined in the proposal (along with any noted concerns), followed by a second option 

that sets out an alternate course of action along with the rationale for the 

recommendation and with the associated pricing.  

3. The RFP indicates that in the initial development year (2015) the secretariat must 

provide draft communication and work plans. What is the expectation in terms of 

how comprehensive these plans must be? 
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We anticipate that the bulk of the work in developing these plans will take place through 

the meeting process. The secretariat will be responsible for facilitating the meetings, 

taking notes, and drafting the documents. The plans will be a reflection of the work done 

in the meetings. This being said, it will be the responsibility of the secretariat to ensure 

that the meetings are designed and facilitated in a manner such that due consideration is 

given to the primary aspects of each plan. For example, in the case of the 

communications plan, the plan should include goals, objectives, target audiences, key 

messages, tactics, roles/responsibilities, timelines, budgets, and performance measures. 

Budget: 

4. Can you share the budget range related to the formation and secretariat support 

for the development phase of the project (2015 / 2016)? 

A final budget for the project has not yet been determined as we plan to finalize the 

budget based on the cost estimates received in the course of the RFP process. 

However, the Northern Economic Development & Initiatives Committee has discussed 

allocating a budget of $18,000 for the first year (2015) of the development phase of this 

project.  

This figure was based on holding two meetings in year 1. It is expected that the budget 

for the second year (2016) would be no more than twice the budget for year 1 as we 

plan to hold four meetings in year 2. 

 


