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Meeting date:  December 16, 2015

 
To:  SLRD Board 

 
 

PURPOSE:   
The purpose of this report is to update the SLRD Board on the SLRD Electoral Area B, District of 
Lillooet and St’at’imc Agricultural Plan (Ag Plan) implementation process to date and highlight 
next steps.  
 
KEY ISSUES/CONCEPTS: 
The Ag Plan is an adopted policy of the SLRD Board. Included in the Ag Plan is a strategy for 
implementation and recommended actions. The Area B Agricultural Advisory Committee (AAC) 
has been working towards implementation with the support of the SLRD staff liaison and SLRD 
Elected Official liaisons. Ag Plan Implementation Coordinators (Ione Smith and Kristina Salin) 
were hired to facilitate the development and establishment of a long-term approach for Ag Plan 
Implementation in Area B.  
 
RELEVANT POLICIES: 
SLRD Electoral Area B, District of Lillooet and St’at’imc Agricultural Plan 
SLRD Electoral Area B Official Community Plan Bylaw No. 1073, 2008 
Regional Growth Strategy Bylaw No. 1062, 2008 
 
BACKGROUND:  
In October 2014 the SLRD Board adopted the Ag Plan as Board policy. Included in the Ag Plan is 
an Implementation Strategy with high-priority short-term recommended actions. Guided by this 
Implementation Strategy, and with the support of the Area B (AAC) and Electoral Area B 
Director, Ag Plan implementation efforts and initiatives have been/are underway.   
 
The Electoral Area B Director authorized $25,000, which is Area B’s portion (50%) of the 
Squamish-Lillooet Regional District’s 2015 Northern Development Initiative Trust Economic 
Development Capacity Building Grant (NDIT) funding, to be allocated to pay for the Agricultural 
Plan implementation coordinator position for 2015. It was identified that the position will assist 
with setting up a farmers’ institute, and feasibility and business planning for a food hub, with a 
communications plan and branding planned for 2016. On May 21, 2015, an Information Report 

 INFORMATION REPORT 
SLRD Electoral Area B, District of Lillooet and St’at’imc 

Agricultural Plan - Implementation Update 
 

http://www.slrd.bc.ca/planning-building/planning-development-services/policies-plans/agriculture-planning/agricultural-area-plans/area-b-lillooet-statimc-agricultural-area-plan
http://www.slrd.bc.ca/inside-slrd/bylaws/electoral-area-b-official-community-plan-bylaw
http://www.slrd.bc.ca/planning-building/planning-development-services/policies-plans/regional-growth-strategy
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was brought to the SLRD Board outlining this information, process and funding. Ag Plan 
Implementation Coordinators were hired to facilitate/assist with plan implementation.  
 
ANALYSIS: 
Appendix A – Ag Plan: From Adoption to Implementation – chronicles the Ag Plan 
Implementation process to date. The following summary provides a high-level snap-shot of this 
process and of these efforts and initiatives. 
 
Summary of Ag Plan Implementation Process to Date 
1. SLRD Board Adopts Ag Plan (SLRD Board Resolution, October 1, 2014) 
2. Area B AAC uses Implementation Strategy in Ag Plan to guide transition from Ag Plan 

Adoption to Implementation, including planning and prioritization (December 17, 2014 AAC 
Motion)  

3. Area B Director authorizes NDIT funding to hire an Ag Plan Implementation Coordinator to 
assist with transition to implementation (May 21, 2015 Board Information Report)  

4. Ag Plan Implementation Coordinators hired for a contract position until the end of 2015 
(June/July 2015) 

5. Area B AAC provide input to work plan and deliverables (September 2015) 
6. Area B AAC decides on organization structure of the Ag Plan Implementation Organization, 

with support and resources from Ag Plan Implementation Coordinators. Note that it was 
decided that an Agriculture Organization was preferred over a Farmers Institute (both non-
profit societies) as it would be a more inclusive structure for the community and would 
have a stronger foundation in the Society Act rather than the Farmers and Womens Institute 
Act, which is outdated and being phased out by the Ministry (September/October 2015) 

7. Implementation Organization Workshop to develop vision, mandate/purpose, constitution, 
name and complete initial paperwork for the non-profit agriculture organization. 2 Year 
Work Plan and Funding Strategy drafted (October 2015).  

8. Lillooet area Agriculture and Food Society (LAFS) registered under Societies Act; have until 
January 7, 2016 to complete remainder of paperwork, which includes submitting a 
constitution (purpose), bylaw, and naming at least 3 Board of Directors (October/November 
2015) - see details provided below on the Lillooet Agriculture and Food Society 

9. Lillooet area Agricultural Community Brand Building Workshop (December 9, 2015) 
10. Food Hub (Lillooet Grown) support – Ag Plan Implementation Coordinators provide ongoing 

support to Food Hub initiative, including face to face meetings, background 
reports/information, feasibility and business planning, research and help connect with 
funding opportunities, etc. Support has also been fostered through 
membership/participation in LAFS and engagement in Lillooet area Agricultural Community 
Branding Building Workshop (September – December)   

 

Lillooet Grown: the food hub cooperative 
 
Lillooet Grown is a producers’ co-operative designed to serve and connect the Lillooet and Sea-
to-Sky food system. The food system is comprised of ranchers, farmers, retailers, individual 
consumers, restaurants, and catering groups who support local food production.  
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Lillooet Grown’s mission is to connect producers and buyers of healthy, local foods in order to 
improve the health, economy, and food security of the Lillooet-area community. 
 
Producers benefit by selling their goods under one umbrella organization (the ‘hub’) to 
overcome aggregation, distribution, and marketing barriers. Farmers get to spend less time 
making deliveries and more time on the farm. By offering the members a centralized web-
based selling platform, it encourages them to become more active food producers. 
 
Consumers (including families, retailers, restaurants) benefit by being able to source and enjoy 
local, healthy, fresh foods. Orders can be made online from the convenience of home, through 
a one-payment, one-delivery system. 
 
Lillooet Grown was run on a trial basis in 2015 by Tristan and Aubyn Banwell and Katrina 
Ferrari. The Banwell’s presented their idea to the Area B AAC in March 2015; the Area B AAC 
identified providing support to this grass-roots initiative a priority for Ag Plan Implementation, 
as the Lillooet Grown Food Hub Coop is directly connected to a number of recommended 
actions in the Ag Plan, including the following short-term priority action: 1.1 Develop initiatives 
to increase the sale of local agricultural products. 1.1.A Establish partnerships between farmers 
and retailers to improve communication, promote agricultural business development, 
spearhead agricultural initiatives, and identify and access funding opportunities.  
  
At the direction of the Area B AAC, support has been provided to the Food Hub by the Ag Plan 
Implementation Coordinators, through the following 

 Advising – Face-to-Face meetings 

 Setting Up and Running a Coop – Background Report 

 Lillooet Grown: Food Hub Cooperative – A Business Plan  

 Funding Opportunities – Identify and Connect with Local Funding Agencies  

 
 

The Lillooet Agriculture and Food Society (LAFS) 
A key outcome of the Implementation Organization Workshop (October 29, 2015) was to create 
an incorporated non-profit agricultural organization to undertake the purposes as outlined 
below. This has largely been done, with a few final pieces required to formalize the society.  
 
The AAC will remain as the key body to provide comments and recommendations to the SLRD 
Board on agricultural issues within Electoral Area B referred to the Committee by the Board. 
The mandate of LAFS is to implement the Ag Plan – an SLRD Board policy and community 
developed plan. The society will operate autonomously from the SLRD, similar to organizations 
such as the Lillooet Invasive Species Society and the Sea to Sky Clean Air Society. This is 
necessary, as much of the Ag Plan is beyond the scope of a local government to implement. The 
AAC will be involved as members/on the LAFS Board of Directors, as they choose.  
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At the workshop the group discussed the main requirements of establishing the non-profit: 
Name; Purposes; Constitution & Bylaws; Membership; Board of Directors; Staff; Workplan; and 
Funding.  
 
NAME – After much discussion, the desired name that came forward, and agreed to 
unanimously, was Lillooet Agriculture and Food Society (LAFS). A registration application for 
this name was submitted and has now been accepted.  
 
PURPOSES – Discussion began with a review of the Ag Plan Priorities. Time was spent 
wordsmithing these Priorities so that they could be used as the society’s purposes. It was 
agreed that the Developing Supportive Policies and Regulations priority would be primarily the 
responsibility of local and regional government, and thus not a purpose of the society. Also, it 
was agreed that the Fostering Collaboration between the St’at’imc and Farming Community 
priority would be operationalized throughout the society rather than live as a separate purpose. 
The final (draft) purposes that were developed at the workshop were: 

 To enhance the agricultural viability of the region. 

 To promote awareness, education, and research around local agriculture and food 
security. 

 To advance sustainable agricultural practices. 

 To assist in localizing all aspects of the food system. 
 
CONSITUTION & BYLAWS – Discussion around the society act and constitution/bylaws took 
place. After working through some examples, agreement was reached that most provisions 
under the society act would remain unaltered and thus the simplest constitution and bylaws 
would suffice, at this time (revisions can be made at a later date, if necessary).     
 
MEMBERSHIP – Extensive discussion took place regarding whether or not restrictions should be 
placed on membership (geography, demographics, profession, corporation). In the end no 
restrictions were recommended. However the group expressed interest in seeing examples of 
membership fee structures (individual, family, lifetime, corporate, inaugural).  
 
LAFS BOARD OF DIRECTORS – Discussion focused on the need for representation by different 
stakeholders (farmers, St’at’imc, etc) and the terms. The need for at least 3 (and ideally 5 Board 
members) was emphasized. It was confirmed that the first/initial Board only needs to make a 
commitment for the first year and that after the first AGM the new Board members will take on 
staggered 3 year terms. A policy could be established regarding Board representation, rather 
than putting it directly into the bylaws. 
 
WORKPLAN – The “High Priority” actions from the agricultural plan were posted around the 
room. Workshop participants were given dots (stickers) to vote for the actions that they felt 
would be the most important for the new organization to tackle during the first one-to-two 
years. The most popular/important actions fell into 5 categories (in no particular order): 

1. Food system infrastructure acquisition (storage, transportation, processing). 
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2. Communications strategy, logo/branding, website. 
3. Hosting seminars, presentations, discussions, workshops (bringing in expert advice from 

other communities). 
4. Convening regular meetings for all those interested in local food security and agriculture 

to discuss relevant issues. 
5. Develop a local agritourism strategy. 

 
STAFF - Discussion took place regarding the difference(s) between Executive Director and 
Coordinator positions. The absence of an ED will require the LAFS Board of Directors to be more 
heavily involved in administrative tasks. There was general agreement that a part time ED 
position would be appropriate, followed by project coordinator(s) if and when financial 
resources allow for it. There should also be a policy in place to ensure separation between the 
Board of Directors and staff (so that Board members are not doing paid work). 
 
FUNDING – It was suggested that the initial year’s budget will require approximately $20,000. 
Expenses will include: 

 Salary for ED (part time) 

 Accounting 

 Insurance 

 Meeting costs 

 Reimbursement of Board expenses 
 

CURRENT/NEXT STEPS – To be completed by the Ag Plan Implementation Coordinators by end 
of 2015; they include: 

 Help recruiting potential Board members and members-at-large 

 Prepare advertisements for the Board of Directors 

 Complete remaining paperwork to formalize the society 

 Assist in recruiting an Executive Director for the organization 

 Develop a workplan for the society - Complete 

 Develop a funding strategy for the society - Complete 

 Develop a monitoring, evaluation, and reporting system for the society - Complete 

 
 
Throughout 2015, the Area B AAC/Ag Plan Working Group has been meeting regularly, investing 
many, many volunteer hours towards the Ag Plan Implementation efforts and initiatives. This 
has been a community-driven process, supporting agriculture, economic development and 
capacity building in the Lillooet area. Establishment of LAFS was a key recommended action of 
the Ag Plan, identified as a priority by the Area B AAC/Ag Plan Working Group, and an 
important goal of this implementation process for 2015. The next steps highlighted below are 
critical to ensure this organization (LAFS) gets off the ground in 2016, providing for a long-term 
approach to support the continued implementation of the Ag Plan.  
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2015 
Lillooet Agriculture and Food Society (LAFS)  

 Board of Directors - advertise for and select inaugural board (at least 3) 

 Formalize Society - complete remaining paperwork; includes submitting a constitution 
(purpose), bylaws, and naming at least 3 members to the Board of Directors 

 See above for further information 

 Communications – new release to build interest, engagement and membership 
 
2016 
Next Steps: Ag Plan Implementation Process in 2016 
 
Lillooet Agriculture and Food Society (LAFS) 

 Funding – identify and secure grants 

 Executive Director – advertise, interview and hire  

 Membership – recruit and build membership 

 AGM and Board 

 Ag Plan Implementation – continue to implement recommendations from the Ag Plan 

 Capacity Building – continue agricultural community capacity building through 
workshops, forums, etc. 

 
Local Governments 

 Address Ag Plan Priority 2. Developing Supportive Policies and Regulations through 
continued work with the Area B AAC. SLRD staff to look to amend OCP and Zoning 
Bylaws, as necessary. SLRD staff to revise other policies and regulations, as necessary.  
Continue to support Ag Plan Priority 7. Implementation as determined by the SLRD 
Board 

 
Please note that in 2016, the SLRD will be applying for a Northern Development Initiatives Trust 
Economic Development Capacity Building Grant of $50,000, $25,000 of which is allocated to 
Area B.  $20.000 of the Electoral Area B funds are planned to be used to support the continued 
implementation of economic development-related deliverables from the Area B, District of 
Lillooet and St’at’imc Agricultural Plan.  
 
REGIONAL IMPACT ANALYSIS:  
The Ag Plan and Ag Plan Implementation (to date) are an initiative of the SLRD, endorsed by the 
District of Lillooet and St’at’imc Nation. Impacts will be focused in the Lillooet area (SLRD 
Electoral Area B and District of Lillooet).  
 
ATTACHMENTS: 
Appendix A – Ag Plan: From Adoption to Implementation (Table) 
Appendix B: Information Report Electoral Area B, District of Lillooet & St’at’imc Agricultural Plan 
Implementation Funding (May 21, 2015)  
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Submitted by: C. Daniels, Planner 
Endorsed by:   K. Needham, Director of Planning and Development 
Reviewed by:  L. Flynn, Chief Administrative Officer 

 



AG PLAN: FROM ADOPTION TO IMPLEMENTATION 

DATE  ITEM ACTIVITIES/NOTES OUTCOMES/ FOLLOW UP 
October 1, 
2014 

SLRD Board 
Meeting  

SLRD Board adopted Ag Plan Implementation  

December 
17, 2014 

Area B AAC/Ag 
Plan Working 
Group Meeting  
 

Adoption to Implementation - planning and prioritization 
session 

AAC Motion:  
THAT the potential of hiring an Implementation 
Manager/Coordinator be explored 

March 17, 
2015  

Area B AAC 
Meeting  

2015 Priorities  

 Ag Plan Implementation identified as priority and hiring 
an implementation coordinator an essential first step. 

 Brand development also identified a priority 

 Challenges around providing funding to private 
enterprises discussed – suggested that a non-profit 
enterprise be set up (action 1.3G in the Ag Plan)  

Meeting Next Steps: 
SLRD Staff to explore funding options for an Ag Plan 
Implementation Coordinator 
 
 
 
  

May 19, 
2015 

Area B AAC 
Meeting  

 SLRD Staff Liaison and Electoral Area B Director provided 
an update regarding funding and hiring of an Ag Plan 
Implementation Coordinator.  

 Timelines, processes and deliverables were discussed 
and input and ideas sought.  

AAC Motion: 
THAT SLRD Staff move forward with recruitment of an Ag Plan 
Implementation Coordinator 
Meeting Next Steps: 
SLRD staff to draft job description and posting based on AAC 
recommendations for key deliverables:  
- Establish implementation organization and body  
- Support Food Hub 
- Communications and branding 

May 21, 
2015 

SLRD Board 
Meeting 

Electoral Area B, District of Lillooet & St’at’imc Agricultural 
Plan Implementation Funding – Information Report  

Draft a Job Description and Job Posting. Advertise, interview 
and hire Ag Plan Implementation Coordinator 

June – July 
2015 

Advertising, 
Interviews and 
Hiring   

 Ten applications were received and three candidates 
were selected for interviews.   

 Ag Plan Implementation Coordinators were selected – 
contract position until end of 2015. 

Job Posting: 
Specifically, the incumbent will spend the remainder of 2015 
working to implement the following high priority recommended 
actions:  
1) Create a cross-commodity Farmers Institute, including 
identifying and recruiting members and establishing 
organizational and governance structures; and 
2) Explore the creation of a community Food Hub, including 
conducting a feasibility study and developing a business plan. 

September 
3, 2015 
 

Area B AAC/Ag 
Plan Working 
Group Meeting  
 

Review Work Plan/Deliverables 
  

Work Plan: 
Implementation Organization 
Food Hub Support 
Workshops and Capacity Building 

dancla
Text Box
Appendix A



AG PLAN: FROM ADOPTION TO IMPLEMENTATION 

DATE  ITEM ACTIVITIES/NOTES OUTCOMES/ FOLLOW UP 

September 
24, 2015 

Area B AAC/Ag 
Plan Working 
Group Meeting  
 

Review and confirm revised Work Plan/Deliverables for 
Implementation Coordinators  
 
It was pointed out that developing an Ag Plan 
Implementation Organization with a vision, mandate and 
structure by the end of 2015 is a huge goal to work towards. 
But doable! 
 
Branding and Marketing piece – this was felt to be an 
important priority, but that the focus for these next two 
months needs to be on the organization piece. The idea of 
this being a topic of one of the workshops was discussed, 
which could bring the Lillooet community together to 
“workshop” a local agricultural brand for Lillooet.  

Additional AAC Input: 
Step 1: Develop a Report/Manual for the establishment of the 
organization (LAFS), including pros and cons of different 
models, for AAC to use to determine desired structure.   
 
Step 2: Develop Organization (based on decided structure) - Full 
Day Workshop to determine vision, mandate/purpose, 
constitution, and complete paperwork. 
 
Step 3: Recruitment of membership (implementation body) to 
come after implementation organization has been formed. 
Implementation Organization is seen to have board, executive 
director/coordinator, and membership. In the meantime, the 
AAC/Working Group will guide the formation of the 
organization. 

October 8, 
2015 

Area B AAC/Ag 
Plan Working 
Group Meeting  
 

Review Implementation Organization Structure Report and 
decide on best option 

Decided Structure:  
Incorporated non-profit (LAFS) 
(unanimous AAC vote) 

October 29, 
2015 

Implementation 
Organization 
Workshop 

Create incorporated non-profit organization: 

 Develop vision, mandate/purpose, constitution, name 
and complete initial administrative paperwork 

 Develop 2 year work plan and funding strategy 

Formalize Society Registration: 
Lillooet Area Agriculture and Food Society (LAFS) name 
registered; have until Jan. 7th to complete remainder of 
paperwork to formalize the society, which includes submitting a 
constitution (purpose), bylaw, and naming at least 3 Board of 
Directors.  
 
 

December 
9, 2015 

Capacity 
Building 
Workshop 

To be focused on developing a local agricultural brand and 
marketing strategies for the Lillooet area, facilitated by 
Cloud 9 Marketing, a creative marketing collective based in 
Whistler.  

Lillooet area Agricultural Community Brand Building Workshop 
scheduled for December 9th from 10:30am to 3:30pm in Lillooet 

September 
through 
December 

Food Hub/ Coop 
Support 

 Face to Face Meetings 

 Setting up and Running a Food Coop  - Report 

 Feasibility/Business Planning 

 Identify funding opportunities 

Consultant Next Steps:  

 Finalize draft Business Plan 

 Connect with potential funding organizations 

 Advise on next steps and processes  
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Meeting dates:  May 21, 2015

 
To:  SLRD Board of Directors

 
 

 
KEY ISSUES/CONCEPTS: 
 
The Electoral Area B, District of Lillooet & St’at’imc Agricultural Plan, adopted in October, 2014, 
is now in the implementation phase.  The plan calls for an implementation coordinator to be 
hired in order to assist with plan implementation.  The Electoral Area B Director has authorized 
$25,000, which is Area B’s portion 50% of the Squamish-Lillooet Regional District’s 2015 
Northern Development Initiative Trust Economic Development Capacity Building Grant (NDIT) 
funding [included in a separate resolution on this is agenda] and which has been authorized by 
NDIT, to be allocated to pay for the Agricultural Plan implementation coordinator position for 
2015.   
 
This position will be advertised with the intention that a coordinator be hired starting in July, 
2015 for a sixth month contract, in order to assist with plan implementation tasks. The position 
will assist with setting up a farmers’ institute, and feasibility and business planning for a food 
hub, with a communications plan and branding planned for 2016. 
 
 
 
RELEVANT POLICIES: 
 
Electoral Area B, District of Lillooet & St’at’imc Agricultural Plan (adopted in October, 2014) 
 
 
FOLLOW UP ACTION: 
Advertise for the Agricultural Plan implementation coordinator. 
 
 
ATTACHMENTS: 
None 
 
 
 
Prepared by:  K. Needham, Director of Planning and Development 
Approved by:  L. Flynn, Chief Administrative Officer 

INFORMATION REPORT 
 

Electoral Area B, District of Lillooet & St’at’imc 
Agricultural Plan Implementation Funding  
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